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ATTACHMENT D.

1.0 APSR UPDATE

The Emergency Response and Recovery Plan was revie®@81 and 2022 saa resulbf lessons

learned during the COAI® Pandemic, DCFS recognized the need to make changes to its emergency
response role descriptismassigned to agency employees. These apkeactivated, if needed, during

an emergency. lapdating its emergency respsmrolesDCFS also made changes to its emergency
regponse organizational structure and to its Emergency Response and Recovery Plan document, where
applicable. Bangedo the organizational structure and emergency response roles ctoubé in

Appendice2, 3, and 4. DCR8Il continue reviewing its Emergency Response and Recovery Plan and,
based on lessons learnedill update the plan accordingly.

1.1 PLAN SUMMARY

1.1.1AUTHORITIES AND RERECES

In accordance with Utah Code-33 04 (1) (b) (i i) t he DRvysarof ment of
Emergency Manageme(@EM)is required to perform functions relating to emergentgnagement as
directed by the Gvernor or by the commissioner, including cooadiimy the requesting, activating, and
allocating of state resources during an intrastate disaster or a local state of emeeganeyt as in a
declared disaster receiving and disbursing federal resources provided to the state.

The Department of Humé&®ervices Policy and Procedure mandates that all divisions, offices, and
institutions develop, exercise, and maintain plans for the continuity of business operations in the event
ofacrisisWhat ever the situation, t hecadyeygtherrt ment’ s er
responsibilities to their clients, customers, vendors, employees, and tpayag public of the State of
Utah.Plans must address the full range of resources including data processing, telecommunications,
personnel, and workspace.

Business Continuity Plafi®. Emergency Response Pldosall DHS business functions will include, at
a minimum, the following areas:

Alternate processing stratedyr business functions such as payment systems, payroll, SAFE, etc.
Data and Other Infmation Requirements

Network (LAN/WAN), PC, Software and Documentation Requirements

Personnel Requirements and Assignments

Supplies, Formstd&

Telephone and Other Communications Requirements

Vital Records and Gffite Storage Requirements

= =4 =4 -4 -8 A A
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The Child and Family Services Improvement Act of 2006 amended the requirements for a state to have a
compliant Title \NB State Plan. Section 422 (b)(deg)uires that all states have in place, by October 1,
2007, procedures for responding to a disasteriuding how the state will:
1 ldentify, locate, and continue availability of services for children under state care or supervision
who are displaced or adversely affected by a disaster
1 Respond to new child welfare cases in areas adversely affecteddagt@idand provide
services
1 Remain in communication with caseworkers and other essential child welfare personnel who are
displaced because of a disaster
1 Preserve essential program records.
1 Coordinate services and share information with other state

1.1.2PURPOSE:

The purpose of this document is to present a single coordinated DCFS emergency response plan that
integratesand is consistent witthe Department of Human Services (DHS) Emergency Management and
Business Continuity Plan and the Statdtah Emergency Operations P(&OP)

1.1.3SCOPE
This plan:

1 ldentifiesthe Dvision response systetiat will become operational following an emergency

1 Identifies critical lines of business and ensures that DCFS can continue critical business
operations and deliver mission critical services to its clients/customers following an emergency

1 Provides DCFS with a statewidehaltards approach to providing consistent incident
management and effective, efficient coordination across a spectruntiatias including
prevention, preparedness, response, and recavery

1 Establishes management succession and emergency powers

1 Facilitates effective coordination of recovery efforts by establishing divwsilenresponse
protocols and identifies staff respsibilities during both the response and recovery phases

1 Outlines procedures to expedite recovery to normal operations in a timely and efficient manner.

1.1.4DISTRIBUTION
This plan, or portions of the plasmade availabléo the following entities:

Executive DirecteDepartment of Human Services
DirectorDivision of Child and Family Services

Region DirectorBivision of Child and Family Services
Region VHChild Welfare Specialist

Division of Child and Family Service Providers and Partners
Native American Tribes in the State of Utah

2
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1.2 DEFINITIONS ANDRONYMS

Please see Appendix | foisdihg of definitions and acronyms used within this plan.

1.3 ASSUMPTIONS

To guide the planning processe DHS Business Continuity Bits the following assumptions:

1 SufficientDCFS anBHS personnel will be available subsequent to the interruption to execute
the PlanThe Plan is written atlavel of detail that requires personnel familiar with DHS
business operations.

1 All PC and LAN data and system software required to implement recovery of systems necessary
to support missioreritical business functions will be backed up on a regular bagisiming of
the backup cycle should be frequent enough to minimize reentry or reconstruction of data,
recreation of files, and bringing files back to current status.

1 All documents, records, etc. required to restore and operate essential business fmgtion
either be duplicated and stored off site or can be obtained from an outside source.

1 Items required for reovery will be stored ofite andin a secured, environmentally protected
location

Other assumptions on which DCFS bases this plan are:

A70 or | arger earthquake along the Wasatch Fron
|l argest “natural” threat to |ife and property i

1 Following a catastrophic emergency, children in DCFS custody, the person(s) responsible for
those children, as well as families receividgame services who reside in the affected area may
become homeless.

1 Following a catastrophic emergenttye now homeless, includirgipildren in custody, the
person(s) responsible for those children, as wdtiagies receiving lmome serviceswill
voluntarily or involuntarily evacuate to surrounding counties or states.

1 Following a catastrophic emergency, children in an out of home placement who reside in the
affected areanay reed to be relocated to an althate placement.

1 Followirg a catastrophic emergen@dultswhodie or are injured will have children for whom
they are responsible, therefore leaving those children separated, or unattended.

1 Followinga catastrophic emergency, children separated or @mated will have no surviving
relative in the area (will be orphaned).

1 In the immediate months following a catastrophic emergergponts of abuse and neglettay
increase

1 DCEFS and its provider network are highly reliant on communications technolegizéoand
data exchange to support d&y-day operations.

1 Following a catastrophic emergenoffices within regions willeed support from staff ior
outside their region for emergencies rated abov2 % (see Emergency Response Classification).

3
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1 Followirg a catastrophic event, regions and/or the State Office will need additional staff,
supplies, or technical support in order to mount an effective response.

1 While emergency operations may affect one or more regions, normal business operations will be
maintained in regions unaffected by the emergency.

1 Following an emergency rated a&-F or higherschools wilmost likelybe closegaccess to
courts will be limited, and support by law enforcement will diminish.

1 Following an emergency, childrercimstody, the person(s) responsible for a those children, as
well as families receiving-mme services remaining in their place of residence will require an
increased array of services.

1 Generally, DCFS does not manage volunteers. However, if it is dbei@ggncy will accept
volunteers, @ackground screeningustbe performed for any person volunteeringpooviding
direct DCFS support services to children or their families.

1.4 IMPACT ANALYSIS

Thisplanisdesignedo addr ess the division’s response and
following types of events:

T Tornadoes T Terrorism

1 Thunderstorms T Nuclear Events

1 Severe Winter Weather (including ice storn 1 Hazardous Materials, including Radi
T Flooding T Civil Disorder

1 Droughts 1 Public Health Emergencies

1 Heat Waves T Bioterrorism

1 Earthquakes 1 Environmental Issues

1 Dam Failures 1 School Violence

T Utility Interruptions or Failures 1 Mass Violence (e.g. shiper shootings
1 Fires 1 Agroterrorism

. MassTransportation Accidents 1 Any other event that would cause sic
1 Pandemic trauma for individuals and communit

A general assessment of potential Utah disasters and their impact can be located on the State of Utah
DEMwebsite which can béoundhere. The State of Utabepartment of Human ServicEmergency
OpeationsBusiness Continuity Planunder revision to reflect the pending merger of the Department

of Human Services and Department of Health.eGwailable, the Department of Health and Human
Services Emergency Response Plan will be linked here.

1.5 EMERGENCY RESEOBYSSTEM

1.5.1STATE OF UTBREM

In accordance with the Utah State Emergency Operations Plan (EOP), the Governor will retain command
and control over all emergency response and recovery activities performed by state agencies. The
Governor may declare a statewide emergency whentegr feel that state or federal resources are

4
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necessary to ameliorate the effects of a disaster. Requests for assistance are channeled from a city/town
government to the county government in which the city or town is located and then to the State EOC.
State agenies, when directed by the Governor, take actions to mobilize and deploy resources to assist

in life, safety, and property protection efforts. The state EOP applies to all state agencies tasked with
providing response and recovery assistance and definesgses to be followed during incidents

requiring:

State support to county, local, and tribal governments

Stateto-state support

Stateto-federal coordination

The exercise of direct state authorities and responsibilities, as appropriate under law
Pubic and private sector incident management integration or coordination.
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The Utah Stat&ORestablishes interagency and mujltrisdictional mechanisms for state government
involvement in, an@EMcoordination of, statewide and/or other multiple political subdivisions incident
management operations as required or requested.

DEM uses the State of Utah National Incident Management System (NIMS) as the basis for its Incident
Command System (ICS) sture. NIMS concepts and principles address the consequences of any
emergency, disaster, or incidentwhich there is a need for state resources to conduct prevention,
preparedness, response, and/or recovery assistance acti¥igeacies have been greegbtogether
underEmergency Support Functions (ES8Facilitate assistance provide@lease see table below for

ESF listing.

STATE OF UTAH

Emergency Support Functions

ESF #£&, Transportation ESF #§ Search and Rescue

ESF #2 Communications ESF #1Q Oil and Hazardous Materials
Response

ESF #8 Public Works and Engineering ESF #1& Agriculture and Natural Resourcesg

ESF #4 Firefighting ESF #12 Energy

ESF #5§ Emergency Management ESF #18 Public Safety and Security

ESF #@ Mass Care, Emgency Assistance, Housing, atdmanService| ESF #14 LongTerm Community Recovery

ESF #¢ Logistics Management and Logistical Resource Support ESF #18§ External Affairs

ESF #8 Public Health and Medical Services ESF #16State of Utah only) Military Support

If state assistance is required, it may be provided by one or more of the ESFs. Designated primary
agencies are responsible for managing the activities of the ESF and for ensuring that missions are
accomplishedPrimary agencies have the authority to execute response operations. Primary agencies
use ESF Annexes as a basis for developing Standard Operating Procedures (SOPSs). Support agencies
assist primary agencies in preparing and maintaining SOPs and will pupyde for ESF operations.
Primary agencies will coordinate directly with their functional counterpart at the local level and work
with support agencies to provide assistance.
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DEPARTMENJF HUMAN SERVICES

Emergency Support Functions

Primary ESResponsibilities

ESF #-6/ass Care

Support ESF Responsibilities
ESF #-#nformation and Planning
ESF #-Resource Support

ESF # XFoodand Water

ESF # XEnergy

ESF # Public Information

1.5.2DEPARTMENT OF HUMGERVICES
1.5.2.1DEPARTMENT GIIMANSERVICESTRUCTURE

The Utah Department of Human Services (DHS) pro
most vulnerable children, families and adults. The Office of the Executive Director oversees services
providedthroughall DHSlivisions

1.5.2.2DEPARTMENT BIIMANSERVICHSMERGENAVIANAGEMENSTRUCTURE

As outlined in the Department of Human Services Business Corflaunfyresponsibility for emergency
operations conducted by DHS lies with the Executive Director dégfetment. The Executive Director
has developed a Department of Human Services Emergency Organization (EMO), which will support
department operations following an emergency.

The EMO is designed to provide the infnastiure necessary to respond amdrecover from, any
interruption affecting DHShe primary duties of the EMO are to:

1 Ensure that the capability to recover from any interruption exists

Manage recovery activities to protect DHS assets until normal operations resume

1 Support the decisiomaking process with expertise and information, including recommendations
for the partial or full mobilization of the EMO

1 Accomplish rapid and efficient recovery of functions and operations critical to maintaining
customer service and business operations

1 Conduct streamlined reportiraf recovery progress from the Recovésam to theDHS
Emergency Response/Business Contimiigctor or Emergency Response Coordinator and to
the Executive Director’s Office

1 Support and communicate with customers, busimgesters, vendors, and employees

==

1.5.2.3CRISIMANAGEMENTEAM

The Crisis Management Team is comprised Tod t he
Crisis Management Team will:
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1 Coordinate activities with the StalEMas necessary to meet requirements of the State
Emergency Operations Plan

Approve an Escalation Level based on assessments and reports thpaears

Oversee and direct the actions of the Emergency Management Organization

Receive ugio-date statusnformation concerning the recovery effort

Make recovery decisions on behalf of DHS

Approve, compile, and distribute information to DHS employees, customers and the public
Authorize expenditures of unbudgeted funds.
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1.5.3DIVISION OF CHILIDABAMILYERVICES
1.5.3.1DCF&RGANIZATIONSIRUCTURE

The Division Director is the administrative hea
state administrative headquarters in Salt Lake City, Utah.

Diane Moore, Director

Division of Childnd Family Services
195 North 1950 West

Salt Lake City, UT 84116

Phone: (801) 538100

FAX (801) 538393

E-mail: dmoore@utah.gov

TheDCFS State Office Administrative Team is composed of the Diteot@reputy Directors, Finance,
PracticeDevelopment and Implementation, Data and Quality Assurance, Professional Development,
Federal Operations, Communicatioasd Administrative Support. This body has primary responsibility
for overseeing state office operations, including planning, budgetimd communications.

Region Directors, located in five geographically defined redgaakheir administrative teams and are
responsi ble for their region’s budget, personne
members in the regiondeliver services statewide to children and families. Private or nonprofit contract
providers deliver additional services.

TheDivisioncontracts with private or neprofit providers that offea number of support services in
accordance with requirements of federal law.

DCFS maintains the SAFE Management Information Syst€@NiitS database) that tracks client
identifying information as well as services delivered to children and families.
1.5.3.2PLANMAINTENANCE

It is the responsibility of the Division Directoettsurethat the Emergency Response and Recovery Plan
is reviewed and updated yearly. The Division Directdtheir designeare thepersorsresponsible for
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developing or revising this plan, for submitting the plan for approval, and for coordinating with the
Federal Operations Directtrr distribute the plan to local, state, and federal partners.

1.5.3.3DCFMISSIONESSENTIARERVICES

DCEFS has prioritizedrsices to be provided during an emergency into three levels. The DCFS Division
Director will implement mission essential services, in order, based on the size, scope, and duration of
the emergency as well as the availability and capability of staff vadpreervices.

The Division Director will implement Level | mission essential services following all emergencies
regardless of size, scope, or duration. The Division Director has the ability and responsibility to
implement Level Il and Level Ill missegential services if the size of the emenygpermits or when
all Level br, subsequentlyall Level inission essential services are being adequately provided.

MISSION ESSENTIAL SERVICES
Implementation of DCFS Mission Essential Services

Ll 1 Investigation and intake of children involved in Priority 1, 1R, and 2 CPS referrals or reports

1 Location, tracking, and provision of care for children in custody and the person(s) responsible for those child
Level Il 1 Emergency responsicludng CPSiakeandinvestigationto unattended/separated/orphaned children

1 Location and/or operation of DCFS operated or contracted shelters

1 Investigation and intake of children involved in Priority 3 CPS referrals or reports

1 Provision of crisismergency services to families receivindnme services, to the extent resources are available
Level lll | 1 Payments to contracted providers

1 Provision of effective internal and external communications with providers

1 Coordination of trauma counseling clinical servifesstaff as well as children and families receiving DCFS serv
At the discretion of the Division Director, al/
essential”™ may be deferred during emergency opeE

1.5.3.4DCFSVERGENAVMIANAGEMENST RUCTURE

The Division Director or his/her designee is responsibBCFS emergency operationBe Division

Director has established the DCFS State Office Emergency Management Structure to support emergency
operations. At the discretion dfi¢ Division Director and the State Office Emergency Operations
Coordinator, responsibilities may be consolidated during smaller emergencies.

State Office Activation

For most emergencies, the State Office Emergency Management Team will consiBliviSitie

Director, State Office Emergency Operations Coordinator, State Office Service Delivery Coordinator,
Statewide IT System and Data Coordinator, Statewide Personnel and Training Coordinator, State Office
Finance and Physical Facilities Operationsdwior, Federal and States CoordinatStatewide

Constituent Servicdseads and the DHS Public Information Offis®#hen needed, one or more
additionalLeadsositions will also be activated
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The Director has also established the following Region Office Emergency Management Structure to
support emergency operations following an emergency. Responsibilities may be consolidated during
smaller emergencies.

RegionActivation

For most emergenciethe Region Emergency Management Team will consist of the Region Director,
Region Emergency Operations Coordinator, Region Service Delivery Coordinator, Region Personnel and
Training Coordinator, Region Finance and Physical Facilities Operations CopRixgabo Liaison
Coordinator, and the DHS Public InformatM#inen needed, one or moteeadgositions will also be

activated

1.5.3.5CONTINUITY GBPERATIONS

While emergency operations may affect one or more regions, normal business operations will be
maintained in other regions unaffected by the emergency. In larger emergencies, where a region or
regions are not able to conduct normal daily activities, the Division Dicgatesignee maghoose to
transfer the af botvitieseodnothe gpgiomntd staff in e State [Office who are
not directly supporting emergency operations.

It is expected that DCFS State Office staff not involved in support of emergency operations will be
available to support normal businegseaations. It will be the joint responsibility of the Division

Director, State Office Emergency Operations CoordinatorggmapriateRegiorDirector(s) and
RegiorStaffingLeads)to determine which staff will be assigned to support emergency operasns

well as those that will continue to perform their normal daily activities. During an emergency, the
Division Director aheir designee will continue to oversee activities of State Office staff as they provide
norremergency business related supporteégions, other state entities, providers, and other state and
local partners.

1.6 CONCEPT OF OPHEN®

1.6.1EMERGENCY RESPONSE&SIFICATION

DHS has identified three priority timeframes by which emergency responses will be cla&sified
Escalation 1 response is expected to last less than 24 hours; an Escalation 2 response is expected to la
between 2572 hours, and an Escalation 3 response is expected to last more than 72 hours.

DCFS not only uses these priority timeframes tsifyjasmergencies to which it responds but classifies
each emergency by the size and location of the geographic area affected, as well as by the number of
casualties and evacuees involved. Classifications include:

Minor EmergencyAny emergency that affessonly one office within a region and is likely to be within
the response capabilities of city or county government entities.
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Major EmergencyAny emergency that affects two offices withinegionor adjoining offices within two
regionswith a common boundary or that will likely exceed local capabilities and require some state
assistance.

Large Emergencyny emergency that affects an entire region or multiple regions that exceeds local or
county response and recovery capabiliteesdrequires extensive state and, possibly, fedasaistance
to adequately respond and recover.

Catastrophic Emergenciny emergency that affects an entire region or multiple regions that exceeds
local or county response and recovery capabilities, tltatires extensive state and federal assistance
to recover, and where there are significant injuries, casualties, and/or large numbers of evacuees.

Please see table below for a description oeEyancy Response Classification.

Emergency Respongélassification
Escalation 1 Escalation 2 Escalation 3
Small Med. Large | Small Med. Large Small | Med. Large Catastrophic
Classification E1-S E1-M El-L | E2-S E2-M E2-L E3-S | E3M E3-L E3-C
Single 2010 2005
Homeg Fire Herriman SwW 1983
. Not | 2007 | aal OK . 2009 | Utah | Statewide )
or Multiple : Statewide . . . Possikt 7.0
. Likely | Neola | Ddzy C Mill | Flooding| Flooding
Examples | Gas/Water| Family . . Power or Larger
Main Fire Morris | Evacuation Outage Flat 1989 and Earthauake
Fire | 1999 Salt 9 | Fire | DMAD | Landslides q
Break
Lake Dam
Tornado Break

1.6.2COMMAND AND CONTROL
1.6.2.1PRIMARY

In all instances and regardless of the Emergency Response Classification or location of the emergency,
the Governohas primary responsibility fand will mantain command and control ovell state

government emergency operations. The Governor has delegated the responsibility for DHS emergency
operations to the Executive Director. The Executive Director has delegated the responsibility for DCFS
emergency opefi#ons to the DCFS Division Director.

1.6.2.23ECONDARY

If the DCFS Diias Director and their Cbeadss in@pable of responding following an emergency, the
primary and alternate State Office Emergency Operations Headquarters are unusable,Tamtiahe
Emergency Operations Headquarters in Richfield is opened, the Southwest Region Director will act in
place of the DCFS Division Director and will utilize the State Office Emergency Management Structure to
mount an emergency response from the Cedity or Richfield office.
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1.6.3NOTIFICATION AND ABTION
1.6.3.1INOTIFICATION

The Division Director is the sole individual responsible for approving DCFS emergency operation
activities and may be notifieaf an emergency by a number of individuals including:

Region Directors

Division staff

Local emergency response organizations or Emergency Operations Centers
The DHS Emergency Operations Center

The State Emergency Operations Center

Local or state mead
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The Division Director may be contacted by a number of means including:

Business telephone

Busines€ell Phone

Personal Cell Phone

Email

800 MHZRadio- Channel * 40 Alpha State Office 1

=A =4 =4 =4 4

The division ha36 800 MHz radios available for use during an emergency. One is held by the Division
Director. Each Region Director has a radio in their possession. All other radios have been located in
Region offices (see Radio Users and Call Signs).

If unable to contacthe Division Director via telephone or radio, regions or offices within regions may
notify the DHS Crisis Management Team by calling (804258Bor the State EOC by contacting their
local emergency management office or EOC.

1.6.3.2ACTIVATION

Theactivation protocol is the same regardless of the Emergency Response Classification. Whenever
notified the Division Director will:

1 Attempt to make contact with the Region Director in the affected region

1 Approve or revise the suggested Region Emergenoadément Structure recommended by
the Region Director

1 Locate and establish the DCFS State Office Emergency Operations Headquarters

1 Determine the DCFS State Office Emergency Management Strtodberetilized and contact
the State Office Emergency Op@vas Coordinatar

1 Contact the DHS Executive Director and provide a status report

1 Contact the DHS Public Information Officer and provide a status.report
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In all instances the Region Direcaoid Celeadswithin regions will sefactivate. Regions will:

Make contact with local emergency responders, the local &@0;ident Command Center

Obtain an approximation of how many families are affected by the emergency

Obtain an approximation of how many families have been evacuated because of the emergency

Use data systems to locate children and families served by the division that are both located

within the affected area and/or that may have evacuated

1 Establish an Emergency Operations Headquarters at the Region Office or alternate site
identified

1 Determne the Region Emergency Management Structure to be utilized

1 Contact the Division Director (801) 58800 or the DHS Emergency Operations Center (801)

5834250 and provide a status report using the Status Report Form.
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When all normal communication chans@re unavailabjéhe Division Director will work with the DHS
Crisis Management Team and the State EOC to communicate usitigdibonal forms of
communication such as using shave radio, emergency broadcasts, local radio, or other media.

1.6.4LOCATION OF EMERGEQGRERATIONS HEADRJERS

Determining if DCFS offices or other facilities are safe to occupy and capable of supporting emergency
response activities is discussed in the Facilities section below. Please see the Location of Emergency
Operations Headquarters table below.
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Location of Emergency Operations Headquarters

Region

Primary

Secondary

Tertiary

DCFS State Office

MASOB

195 North 1950 West Sal
Lake City, UT 84116
Phone: (801) 534100
Fax: (801) 538993

Salt Lake Valley Region
Administration

10008 S Creek Run Way
Sandy, UT

Phone:(801) 255720

Richfield Region Office
201 East 500 North
Richfield, UT

Phone (435) 894250
Fax (435) 894260

Salt Lake Valley Region
Administration

Intake 10008 S Creek Run Way
Sandy, UT 84070
Phone:(855) 323237
Blanding Office DCFS office in the city or Castle Dale Office
522 North 100 East county where the emergency] 1060 North Desbee Dove Rog
Eastern BlandingUT 845112707 | occurs P.O. Box 878
Phone:(435) 678491 Castle DaleUT 84513
Fax: (435) 678472 Phone:(435) 381730
Fax: (435) 384734
Northern Region DCFS office in the city or Clearfield Office
Administration county where the emergency 1350 East 1450 South
Northern 950 East 25 Street, STE (¢ occurs Clearfield UT 840151611

OgdenUT 844012626
Phone:(801) 6286300
Fax:(801) 393368

Phone:(801) 776300
Fax:(801) 774383

Salt Lake Valley

SLV Region Administratig
10008 S Creek Run Way
Sandy, UT 84070
Phone:(801) 255720

DCEFS office in the city or
county where the emegency
occurs

Metro Office

1385 South State

Salt Lake City, UT 84115
Phone:(801) 482640

Southwest Region DCFS office in the city or Festival Hall

Administration countywhere the emergency| 105 North 100 East, Cedar Ci

106 North 100 East occurs Phone:435-865-4559.
Southwest Cedar CityUT 84720

2608

Phone:(435) 865600

Fax:(435) 865666

Provo Region Center DCFS office in the city or Orem DHS Office

150 E Ctr. St. Ste 5100 | county where theemergency | 97 E. Center Street
Western Provo, UT 84606 occurs Orem, UT 84057

Phone: (801) 37Z005

Fax: (801) 374822

Emergency Response Plan
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1.6.5EMERGENCY OPERATMOMNAGEMENT
1.6.5.1RESPONSIBILITIES GEDIVISIONDRECTOR

During an emergency, the Division Director reports directly to the Executive DirabDapartment
of Human Services and is a member of the DHS Crisis Management Team. The Division Director
supervises response and recovery activities performed by the State Office Emergency Operations
Coordinator and Region Director(s).

Following an eventhe Division Director will:

1 Attempt to make contact with the Region Director in the affected region

1 Approve or revise the Region Emergency Management Structure recommended by the Region
Director.

1 Contact the State Office Emergency Operations Coordinator and jointly determine the State
Office Emergency Management Structure to be utilized

1 Contact the Department of Human Services Executivet@ied provide a status report.

1 Contact the Departmerdf Human Services Public Information¢@ffiand provide a status
report.

During emergency operations the Division Director will:

1 Liaison with DHS Crisis Management/Continuity Team and provide status.reports
1 Liaison with state legislators asthkeholders as necessary
1 Oversee and cdrol normal business operations

As emergency operations transition back to normal business operations the Division Director will:

1 Identify when and how the division will return to normal operations and writelstiibute a
Transition Plan

1 Provide a consolidated After Action Report to the DHS Crisis Managerasmaid DHS
Executive Director

1.6.5.2RESPONSIBILITIES HEREGIONDIRECTOR

During an emergency the Region Director reports to the Division @isetd supervises emergency
response and recovery activities performed by the Region Emergency Response Coordinator

Followng an eventthe Region Directowill:

1 Attempt to make contact with the DCFS Division Director and provide a status report
1 Activate the Region Emergency Operations Coordinator and provide a status report
1 Determine the Region Offices Emergency Management Structure to be utilized and obtain the
Di vision Director’s approval of that structu
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1 ldentify the location of the Regi@ifice Emergency Operations Headquatrters
1 Make contact with DHS Public Information Officer and provide a status report.

During emergency operations the Region Director will:

1 Liaison with local and county government officials as well as state legistaddfisials visiting
the affected area

1 Assess damage to paper documents/case files and appoint a Regional Salvage Response
Leaddo mitigate damage

1 Oversee and control normal business operations.

As emergency operations transition back to normsiness operations the Region Director will:

1 Identify when and how the region will return to normal opieras and write and distribute to
the Division Directoa Transition Plan.

1 Distributeelectronicform or paper versioof the After Action Report to emergency response
staff and compile completed summaries into a single document to biadtstt to the Division
Director.

1.6.5.3STATEOFFICEEMERGENCOPERATIONAANAGEMENT

The State Office Emergency Operations Coordimeparts directly to the Division Director and is
responsible for managing all activated functions within the State Office Emergency Operations
HeadquartersThis positions also responsible for supporting Region Emergency Response Coordinators
and coordimting activities when more than one region has activated their EOCs.

In addition, the State Office Emergency Operations Coordinator is responsible for workihg Siittte
Office Finance and Physical Facilities Operations Coordinatentify resources needed, for

determining if those resources can be supplied and are potentially reimbursable by other state or
federal agenciesncluding FEMAand will consult with the Emergency Management Business Continuity
Coordinator on the DHSrisis Management Team before submitting requests for resources to those
agencies.

The State Office Emergency Operations Coordinator may act as the liaison to the DHS Crisis
Management team if the Division Directortioeir CoLeadis not available totgend.

1.6.5.4REGIONEMERGENCGIPERATIONAANAGEMENT

The Region Emergency Response Coordinator reports directly to the Region Director and is part of the
emergency management decistoraking structure within the region. That structure also includes the
Region Director, Division Director and the State Office Emergency Operations Coordinator.

The Region Emergency Response Coordinator is responsible for managing all activated functions within
the Region Emergency Operations Headquarters and for oversdleingergency response activities
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conducted by functional coordinators. The Region Emergency Response Coordinator is also responsible
for coordinating emergency response activities with offices within the region.

1.6.5.5RECORDINBVMERGENCRELATEBCTVITIES

The State Office Recorder and Region Office Recorder will report to the State Office or Region
Emergency Response Coordinator and will be responsible for documenting important activities and
recording communications received in either the State®tr Region Office Emergency Operations
Headquarters. The State Office Recorder will be responsible for compiling information and distributing
situationreportto the DHS Crisis Management Team, State Office Emergency Management
Coordinators and/or Region Emergency Management Coordinasneededand has the

responsibility to track and communicate to the Emergency Operations Coordinator problems or
concernghat have not been resolved as well as critical activities that have not yet been accomplished.

1.6.6STAFFING
1.6.6.1PREPAREDNESS
All DCFS staff are encouraged to develop a family emergendhatladdresses:

How the family will escape from théiome
Where the family will evacuate to.

How the family will communicate

How to safely shuff utilities.

Safekeeping of insurance and vital records
Family membetspecial needs

How the family will care for pets and livestock
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In additionthe planshouldi dent i fy how the staff member’ s f ami
required to work extended hours, is reassigned to another location, or is unable to reacudetoe
infrastructure or travel restrictions

Likewise, staff and their faleis are encouraged to prepare an emergency kit for their home, affide,
automobile and are asked to consider special medication and health concerns as they assemble the kit.

1.6.6.2CONTACTINSTAFFFOLLOWING ABMERGENCY

The Division Director is responsible for developing and initiating efforts to contact State Office staff
following an emergency. Similarly, Region Directors are responsible for developing and initiating efforts
to contactRegiorOffice staff following anmeergency.

In the State Officghe Division Directaaind/or the State Office Emergency Operations Coordinator will
be responsible toontactall State Officddministrative supervisors who will be responsible to contact
all staffthey overseand confirmtheir status These findingwill be reported to the State Office
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Emergency Operations Coordinatdno will provide dist of State Office staff that are uncounted tor
the State Office Location and Tracking Lead.

Similarly,n the Regions, the Regi@irectorand/or the Region Emergency Operations Coordinator will
be responsible toontactall Region supervisors who will be responsible to contact the staff they
overseeand confirm their statusAll findings will be reported to the Region Emergencydiipas
Coordinator who will report the information to the Region Directors. Region Directors or Region
Emergency Operation Coordinators are responsible to report the status of Region staff to the State
Office Emergency Operations Coordinaidre Regionriergency Operations Coordinator is responsible
to provide a list of Region Office staff that are uncounted for tc&sthée Office Emergency Operations
Coordinator

1.6.6.3STAFHEVACUATING FROM PNEECTEAREA

Should acatastrophic evendccur thataffects the State Office Building, its alternated/or the Salt
Lake Valley Regi@md locations along the Wasatch Frastaff members evacuating or that have
evacuated from the affected area should contact the Southwest R8@ffrLocation and Traoky
Leadsand advise therof their location, address, telephone numbemsd email address thatanbe
usel to contact the employeéestaff along the Wasatch Front should ensure they maintain current
contact information for the Southwest Region Staitation and Tracking Leads.

Should acatastrophic evenvccur that has NOdifected theState Office and/or the Salt Lake Valley
Regiorand locations along the Wasatch Frataff evacuated or evacuating from the affected area will

be responsible for contacting the State Offstaff Location and Trackihgadsandadvisethem oftheir
location,address, telephone number, aneéh&il addresshat can usd to contact the emplgee.Staff

outside the Wasatch Front should ensure they maintain current contact information for the State Office
Staff Location and Tracking Leads.

In either instance, the Southwest Region Offita#f Location and Trackihgador State Offic&taff
Location and Trackingeadsshouldk e e p r e ¢ o r d loaatfors, adunedeptgleploise’
numbers,and email addresses for DCFS use in contathie@mployee.

In instances where DCHHas are closed due to damage caused by an emergeaggn Directos or
the Division Director magassigmonteleworkemployeesavailable for worlndnot assigned
emergency operations responsibilittesvork from their homes or from the DCFS office in closest
proximity to where they were working at thiene of the emergency.

When employeeswacuate, he Southwest Region Offi€&aff Location and Trackihgador State
OfficeStaff Location and Trackihgadswill communicate withtheir human esourcesassociate to
determine if any Human Resource Refior Procedures affect tlenployee
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1.6.6.4CONTACTINBAMILY IF THRFAFAMEMBER IS AWORK

Staff should attempt to contact family members byail or telephone immediately following an event

to check on their health and wellbeing. If contact by telephone is not possible, and at the discretion of
the Division Director or Region Director, stadfyrbe released for a short period of time to travel to

their residence or prelesignated evacuation sit8taff should not assume they will be released from
duty immediately following an emergency.

In any case where a staff member and their family needasuate the argahey shouldnformthe
designatedstaff Location and Trackibhgads

1.6.6.5DCFSIAFFING

TheState Office Staffingeadsareresponsible for coordinating the staffing needs of treteSOffice
Emergency Operationghe position will assist the State Office Emergency Operations Coordinator in
staffing essential State Office Emergency Operations Headquarters positions, will rotate staff in and out
of those positions to avoid worker burnout, and will support staffitigiges performed byRegion
StaffingL,eadsTheRegion Staffingeadswill be responsible for approving the movement of staff from

one region to anotheshould outside support of emergency respe activities be required. The State
Office and Region Stiaig Leadswill also be responsible faoordinatingtravel authorizations and travel
reimbursement requests.

1.6.6.6SrAFFQLIENTHEALTH ANMENTAHEALTH

Thisposition reports directly to th8tatewide Personnel and Training Coordinatat will be

responsible for evaluating the health and wellbeing status of employees involved in disaster operations.
This position provides support statewide, which in a catastrophic disaster may .réhisingositiorwill

travel between the State Office and the afk region.

TheStatewide Health and Mental Health Supparadshavethe responsibility to report to the

Statewide Personnel and Training Coordinator andth#inglLeadsany individual experiencing

medical or emotional problems aniflappropriatemakea recommendation regarding the

reassignment of that individual to another emergency related function or back to normal daily duties.

TheStatewide Health and Mental Health Suppaadswill, along with Peer Support Staf§sisin any
neededconflict resolutionamong stafand, as staff depart from an emergency assignment, will be
responsible foconductingndividual or group staff debriefings.

This position will collaborate closely with the State Office and Region Service Delivery Coordinator to
assess the Health and Mental Health needs of children in custody, the person(s) responsible for those
children, or families receivingimome services, and will recommend solutions that will help meet the
needs of those clients.
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While the State of Utah @s not make provisions for disaster leave for staff that have served in an
emergency related support capacity, after emergency operations have ceased and staff have
transitioned back to their normal daily activities, the Division Director will evaluatedkefor personal
leave on an individual basis.

Likewise, if following an emergeneynployees experience readjustment difficulties or have-post
deployment emotional issues, they may contact$tetewide Health and Mental Health Suppdaads
andcan take advantage of EmpémyAssistance Program resources. Staff will alsmd®uraged to
contact their health insurer to determine if other resources are available.

1.6.6.7REGIONOFFICISTAFFING
TheRegion Staffingeadseport directly to theRegion Personnel and Training Coordinator.

This individual will be responsible for coordinating the staffing needs of the Region Emergency
Operations Headquarters with those that support normal daily business activities. The position will assist
the Region Emergency Operations Coordinator inrsgedssential Region Emergency Operations
Headquarters positions, and will rotate staff in and out of those positions to avoid worker burnout.
TheRegion Staffingeadswill work closely with the Statewide Health and Mental Health Suppads

to identifyindividuals experiencing medical or emotional problems and for making a recommendation
regarding the reassignment of those individuals to another emergency related function or back to

normal daily dutiesThis positiowill also be responsible fopordimatingtravel authorizations and

travel reimbursement requests from staff serving from outside of the region

1.6.6.8RECRUITMENT @BDITIONASTAFF

TheRegion Staffingeadswill coordinate with theStatewide IT System and Data Coordingtanonitor
workloads and caseloads of staff providing services. In the case where additional staff are needed, the
Region Staffingeadswill notify theState OfficeStaffinglLeadsvho will communicate the need to the

State Office Emergency Operations idowtor and the Division Director. After conferring with the DHS
Crisis Management Team and the Executive Director, the State Office Emergency Operations
Coordinator or the Division Director may authorize the recruitment of additional staff.

TheRegiorStaffingLeadsnayrequest approval from Region Directoruttize any of the following as
volunteers or paid staff when available:

Region staff in the affected area not providing mission essential services

Staff from another region unaffected by tmergency

Former staff.

Foster Parents (on whom background screenings have been completed)

Staff from partner agencies.

Volunteers unaffiliated with an organizati@n whom background screenings have been
successfully passeshd with approval or Regiam Division Director)

1 Staff employed bgther departments or divisions

= =4 =4 4 8 -4
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TheRegion Staffingeadswill develop a process for identifying and providing badges to essential
personnel, will verify new staff members credentials as necessary, aadswikthat all new staff
receive training and background checkseaglired

1.6.6.9VOLUNTEERAANAGEMENT
Generally, DCFS does not accept or manage volunteers.

However, if it is determined that DCFS will accept and manage volunteers, the agempjemiént

the process for identifying and providing badge
education and credentials as necessary, ancemslirethat all volunteers receive training and

background checks asquired

1.6.6.10BACKGROUNBEREENINBEQUIREMENTS

It is recommendedhat all DCFS stadhdvolunteerssupporting emergency operations have a current
background screening on file or successfully pass a background check before providing services. All
emergency responsedat providing direct services to childrenusthave passed a background

screening before providing services. At the discretion of the DHS Executive Director or Division Director,
background screening requirements may be waived for emergency responge gtdfinteers placed

in positions thado notprovide direct services to children or families

1.6.7FISCAL OPERATIONS
1.6.7.1STATEOFFICE SCAIDPERATIONS

TheState Office Finance and Physical Facilities Oper&uaorslinator reportslirectly to the State

Office Emergency Operations Coordinator and indirectly to the DHS Crisis Management Continuity
Team's Fiscal O p e Thia positmmanagBstipe dadlysaetinittesaof thevBadget,
Accounting, and Payraleads State Offic&upplies and Communications Equipmsesdds and State
Office CommunicatigrMeals, and Transportatidreads

TheState Office Finance and Physical Facilities Oper&wmorslinator isesponsible for setting
emergency fiscal policies aptbcedures and distributing those policies and procedures t&édggon
Finance and Physical Facilities Operations Coordimadioother staff as necessary.

The DCFS budget does not include gamewenue funding for disastezlated services. Emergency
related staffing, resource, and service costs would need to be obtained by procuring:

Additional state funding

Funding through FEMA public assistance or other grants
Funding through Health and Human Services

Local donations or foundation grants

= =4 4 =
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TheState Office Finance and Physical Facilities Operations Coordinasponsible for coordinating
fiscal operations including, implementing fiscal controls, tracking emergency operations related income
and expenditures, and reporting on fiscal opienas.

This positiorwill be responsible for identifying needed physical resources and passing requests to the
State Office Emergency Operations Coordinator who will consult with the Emergency Management
Business Continuity Coordinator on the DHS Cramsdgment Team before submitting requests for
resources to ther state or federal agencies, including FEMA

The State Office Finance and Physical Facilities Operations Coordinator is responsible for overseeing the
coordinating with regions for safety ingpiens of DCFS facilities with DHS Crisis Management Team and
DAS Division of Facilities Construction and Management, as well as with DCFS Domestic Violence Shelte
in Price and Christmas Box House in Ogden Facility. This position will regularly coeittima#s

Emergency Management Business Continuity Coordinator on status of facilities used for emergency
operations and report any damage ams$pond accordingly.

TheState Office Finance and Physical Facilities Operations Coordinmagponsible fodeveloping and
implementing a financial tracking system that will allow the division to track expenditures for emergency
operations separately from normal daily business operatidms.positiorwill also be responsible for

working with the Financial Operations Representative on the DHS Crisis Management Team to request
reimbursement of costs for the delivery of emergency serfioas state or federal agenciaacluding

FEMA.

1.6.7.2REGIONHSCAOPERATIONS

TheRegion Finance and Physical Facilities Operations Coordegids directly to the Region
Emergency Operations Coordinator and manages activities performed Rgdlen Communication,
Meals,and TransportatiorlLeadsand theRegion Supplies and Communication Equiprbeatls This
individual is responsible for coordiimg fiscal operations includimgplementing fiscal controls,

tracking emergency operations related income and expenditures, assuring employees receive their
paychecks, and reporting on fiscal operatioHsis position will also coordinate safety inspections of
region DCFS facilities with the DHS Crisis Management TreaiRegion Finance and Physical Facilities
Operations Coordinator responsible for implementgthe financial tracking system recommended by
the State Office Finance and Physical Faciliperations Coordinatpwhich will allow the division to
track expenditures for emergency operations separately from normal daily business operations.

1.6.7.3 BUDGETINGACCOUNTIN@GNDPAYROLL

TheStatewide Budgeting, Accounting, and Paysedidseport directly to theState Office Finance and
Physical Facilities Operatiddsordinator.This positiorforecasts emergency operations related costs,
coordinates emergency response related payments to vendors and prowaigedgvelops and

distributes financial reports that track emergency operations related income and expendituses.
positionalso faditates the timely issuance of payroll to employees and processes travel advances and
reimbursements issued to employees.
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Duringa presidentially declared emergency, costs for some goods and services may be reimbursable by
FEMA as listed in Sections 4026, and 502 of the Stafford Adthereforethe Statewide Budgeting,
Accounting, and Payraleadswill be responsible for tracking all emergency related expenditures
separately from normal daily expenditures.

1.6.7.4RESOURAAANAGEMENPROCUREMENDISTRIBUTIQMAINTENANGEREPAIRANDREPLACEMENT SBPPLIES
ANDEQUIPMENT

TheState Office Suppliesixd Communication Equipmehtadseport to the State Office Finance and
Physical Facilities Operations Coordinatat areresponsible for all procurement, resource distribution,
repair and replacement of supplies and physical resources needed to support DCFS State Office
emergency operations, and will coordinate the purchase, distribution, repair, or replacement of
equipmentand supplies with the DHS Crisis Management Team.

TheState Office Suppliesxd Communication Equipmehtadsarealso responsible for working with

the Statewide Budgeting, Accounting, and Payedidgo ensurefunds are available to support the
purchase, maintenance, or replacement of supplies and physical resources, as well as for tracking the
use and location of resources available to emergency operations.

TheRegion Supplies and Communication Equiprbeatigeport directly to theRegion Financend

Physical Facilities Operations Coordinatbiis position isesponsible for identifying equipmeand

supplies that need to be purchased, repaired, or replacelvill seek authorization for purchase,

repair, or replacement of supplies or equipmepnirtheRegion Finance and Physical Facilities
Operations Coordinatoil his positionvill forward requests t&tate Office Suppli@esmd Communication
Equipment_eadsvho will obtain necessary approvals, locate items, and either purchase equipment or
supplies or provide authorization for tRegion Finance and Physical Facilities Operations Coordinator
to purchase equipment or supplies locally.

1.6.7.5RESOURCAANAGEIENFTRANSPORTATION

TheState Office Suppliesxd Communication EquipmehtadsandRegion Supplies and
Communication Equipmehtadsare responsible for following all Department of Administrative
Services policies, procedures and guidelines that pddaise of fleet veltles.

Should emergency response staff need transportation to or from an affected area, they should contact
the State Office Suppliesd Communication Equipmehtads That individual will coordinate the use
of State owned vehicles with the DHS Bureau of Administrative Services Transportation Office.

Should rental vehicles be required to support emergency operationRetpen Supplies and
Communication Equipmeheadswill request authorization for rental of vehicles from Eegion
Finance and Physical Facilities Operations Coordimadiorequest rental of vehicles from tBéate
Office SupplieandCommunication EquipmeheadsLeadswill coordinate rental of v@cles with the
DHS Crisis Management Team. Enterprise Rental is the onlyexpprovider of rental vehiclem all
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cases where rental vehicles are needed, aygirof the Division Directohsuld be obtained. Regions
can accomplish this by forwarding the request to$tete Office Suppliesid Communication
Equipment_eadsvho will obtain the approval of thevision Director and pass time request to the
Administrative Support Representagion the DHS Emengey Management/Continuity Teawon to the
DHS Bureau @&dministrative Services

Use of state vehicles is preferred foraiF&avel. DCFS employaese of personal vehicles is not
coveredunder State Risk and may not be covered uhdere e m ppersogakceverage in the event
of an accidentEmployees should consult thenivate insurancaf considering use theprivate vehicle.

In instances where a DCFS atats their personallpwned vehicles as they travel to and from affected
areas or service delivery sitése DCFS staf$ responsible for tracking usetbéir personally owned

vehicle as well as ensuring that thehide is in good working condition, has been inspeced,is

insured for at least the minimum allowable liability insurance covefagstated abovd)CFS does not
provide primary automobile liability or personal injury protection coverage for personal vehicles driven
by its emplgees, volunteers, or othemy DCF8usinessTheUtah Department of Government
Operations Division of Fleet Operatitegps record/verification agnemployee galid driver license

and driving record.

In all instances, DHS and DCFS tratespmr policies and proceduregll befollowed when operating a
motor vehicle while on state business.

1.6.7.6RESOURAAANAGEMENCOMPUTERQUIPMENT

If an event affects any data management equipment or systems in either the State Office or region, the
Department of Technology (DTS) is responsible for repairing or replacing that equipment or software.
TheState Office Supplies a@@mmunication EquipméheadsandRegion Supplies and

Communication Equipmeheadsshouldcontact DTS staff located in the State Office or regions to
request assistance with repair or replacement of computer equiprseate Office Supplies and
Communication EquipmebheadsandRegion Supplies and Communication Equiprbeats will
includerequests for assistance on their daily reports to their Fiscal Operations Coordinator.

1.6.7.7RESOURAAANAGEMENOFFICISJPPLIES

TheState Office Suppliesxd Communication EquipmehtadsandRegion Supplies and
Communication Equipmeheadswill inventory office supplies and other material resources present in
their buildings and will utilize those supplies before requesting authorization to purchase additional
supplies. If additiorlasupplies are required, Tlstate Office Suppliesmd Communication Equipment
LeadsandRegion Supplies and Communication Equiprbeatiswill forward a requisition for those
supplies to their Fiscal Operations Coordinator who will coordinate the auatiamizo purchase

supplies with their Emergency Operations Coordinator an&taeewide Budgeting, Accounting, and
PayrollLeads Upon approval, th&tate Office Supplies and Communication Equipioesdswill

purchase those supplies and log them in f&.Un all instances, tf&tate Office Suppliesd
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Communication EquipmebheadsandRegion Supplies and Communication Equiprbeatiswill be
responsible for periodic inventory and daily tracking of the use of supplies.

1.6.7.8RESOURAAANAGEMENEARRANDCOMFORT OBVIPLOYEES

When emergency operations will not allow Emergency Operations Headquarters staff to leave their
posts theRegion Supplies and Communication Equiprheatisor State Office Suppliesd

Communication Equipmeheadswill be responible for obtaining water, snacks, and meals.

TheState Office Suppliesxd Communication Equipmeheadswill work with the DHS Crisis

Management Team to coordinate the delivery of Meals Ready to Eat (MRES), or other supplies in stock,
to State Office staff. If those meals have been used or are not availalfitatbeffice Suppliesd
Communication Equipent Leadswill seek assistance through Mass Care operations provided by
community organizations, or the State EOC. When meals, snacks, or water need to be purchased or
obtained locally, th&tate Office Suppliesxd Communication Equipmeneadswill workwith the DHS

Crisis Management Team to request that the DHS Executive Director approve allocation of funds for the
purchase of meals, snacks, or drinks.

TheRegion Supplies and Communication Equiprbeatiswvill coordinate the delivery of meals with

Mass Care operations provided by community organizations, or the local EOC. When meals, snacks or
water need to be purchased or obtained locally Regjion Supplies and Communication Equipment
Leadswill contact theState Office Suppliesidd Communication EgomentLeadsvho will work with

the DHS Crisis Management Team to request that the DHS Executive Director approve allocation of
funds for the purchase of meals, snacks, or drinks.

Whenever food is purchased, tRegion Supplies and Communication Equiggrheadsor State Office
Supplieand Communication Equipmehtadswill be responsible for obtaining approval for the
purchase from their Fiscal Operations Coordinator, for documenting the purchase and delivery of
supplies, and for forwarding receipts tetStatewide Budgeting, Accounting, and Pajsedidsor
processing.

TheRegion Supplies and Communication Equiprbeatisnay also be tasked with securing living
guarters for staff transferred into an affected area from another region. In this ingtesBegion
Supplies and Communication Equipmieeddswill identify hotels or motels capable of accommodating
extended stays for staff or may work with local landlords to identify available rental housiRggidre
Supplies and Communication Equipmiezadsmaybe asked to reserve rooms for staff but, since staff
will voucher for lodging, should not make payment for those rooms without the approvalRégien
Finance and Physical Facilities Operations Coordinator

1.6.7.9RESOURAAANAGEMENOTHEHRRESOURCES

All other resources purchased, borrowed, and utilized for emergency operations will be logged in,
inventoried, checked for damage, and tracked from destination to destination.
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In all cases, a request to tB¢ate Office Finance and Physical fasilOperation€oordinator or
Region Finance and Physical Facilities Operations Coordiuilab@ made for purchase, repair, or
maintenance of equipment or supplies. Invoisdkbe obtained for all transactions, tracked by date
and time, and forwarded to th8tatewide Budgeting, Accounting, and Payedidsor processing.

1.6.7.10RESOURAAANAGEMENDETERMININDAMAGE ANSAFETY TBIrATHACILITIES

In all instancewhere a building in which DCFS conducts business is within the boundaries of an affected
area the Region Supplies and Communication Equiprheatisor State Office Suppliesd

Communication Equipmeheadswill accompany the Division Director, Region Director, and/or the

State Office or Region Emergency Operations Coordinator as they conduct a visual inspection of the
building.

If a building in which DCFS conducts business has ANY visible damagedithginusit undergo a

structural assessment before they are occupied. For all facilities supporting Region operations, the
Region Supplies and Communication Equiprheatisvill forward the request for an inspection to the

State Office Suppliesxd Communiction Equipmenteadswho will then convey that request to the

DHS Crisis Management Team' s Director of Regi on

1.6.7.11RESOURCIANAGEMENSBHELTERACILITIES

During or following a disaster, providing individual or emergency congregaer shdéémilies,
unattended, separated, or orphaned children, children receiving services through a residential
placement, in the home of a foster family, or receiving services but in the home of their family, is
generally not a DCFS responsibility (foepttons see Sheltering of Unattended, Separated, or
Orphaned Children). In the instance where a family requires emergency sheltering, they should be
referred to theStatewide Constituent Servidesadsor Tracking and Locatideadsvho will refer the
individual or family to local shelters, document whére family will be evacuating tim instances

where a significant safety issue exibes Statewide Constituent Servidesadsor Tracking and Location
Leadswill coordinate withmtake who maynitiate a new case.

Domestic Violence Shelters, Residential Care Facilities, or Foster Families should have their own
contingency plans and are encouraged to identify other facilities or resources they can utilize if their
homes or faciligs are damaged.he State Office Finance and Physical Facilities Operations Cooydinator
may be asked to support the assessment of damage to these facilities. In those inState«3ffice

Finance and Physical Facilities Operations Coordiwwdt@roess requests for inspections of facilities
through the DHS Crisis Management Team or through the Department of Administration Division of
Construction and Facilities Management

1.6.7.12RESOURAAANAGEMENIRELOCATION GQRASE ANBENTAL OFACILITIES

In instances where regions require additional facilities for storagbéem WCFS facilities in an affected
area have been damaged (or in the rare instance where DCFS is asked to open a shelter specifically to
serve unattended, separated, or orphaned aleifd or children placed in residential ofiome foster
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care), theRegion Supplies and Communication Equiprheatswill be responsible for facilitating the
move from primary facilities to secondary or tertiary facilifiéss positiorwill inspect altenate

facilities, schedule the date of occupation, assign workspaces, and coordinate transfer of goods and
materials to the new site.

In the case where all buildings in an area have been damaged, and the Division or Region Director
recommends that emergey operations not be transferred out of the affected area Stade Office

Finance and Physical Facilities Operations Coordidksurvey the local community for buildings or
facilities for lease or rent that may be able to accommodate emergency operations. Requests for lease
or rent of facilities should be processed through $tate Office Suppli@esd Communication
Equipmentieads who will forward the request to the DHS Crisis Management Team. That team will be
responsible for approving leasing of new facilities or other rentals and will use DFCM to négpotiate
leases of those facilities.

In no instance will th8tate Offie Supplieand Communication Equipmeheadsor Region Supplies
and Communication Equipmeln¢adscommit to the lease or rent of a facility without proper
authorizations.

1.6.7.13RESOURAAANAGEMENGENERAMAINTENANCE BECILITIES

TheState Officd=inance and Physical Facilities Operations CoordimaRegiorFinance and Physical
Facilities Operations Coordinatsresponsible for regularly surveying facilities used for emergency
operations. They will report any damagehe State Office Emergey Operations Coordinator or the
Region Emergency Operations CoordinalbieRegion Emergency Operations Coordinator will forward
damage reports to the State Office Emergency Operations Coordinator who, in turn will forward the
damage reports to thBHS @Gsis Management Team.

RegiorFinance and Physical Facilities Operations Coordineitbedso be responsible for assuring that
buildings are regularly maintained and regular housekeeping is performed.

1.6.7.14COMMUNICATIONS

StateOfficeCommunicationMeals and Transportatioheadgeport directly to theState Office Finance
and Physical Facilities Operati@wmordinatorThe Region Office Communicatidesdseports directly
to the Region Finance and Physical Facilities Opera&iomslinator

TheRegion andtate Office Meals and Transportatiegadsare responsible for requisitioning,

repairing, monitoring, and tracking all communications equipment and supplies including landlines, cell
phones, radio phones or other equipmeneddy staff to communicate with each other. If

communications between the State Office and regions cannot be establish&fatbééffice Meals and
TransportatiorLeadswill identify a route for communications to be physically delivered and will either

per sonally deliver communications or manage a *“r
communications to and from DCFS offices.
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When communication equipment needs to be purchased or lease®db@n andtate Office Meals
and Transportatiobheadswill request authorization for purchase or rent of equipment from the State
Office or Region Office Fiscal Operations CoordinBtes.positiomwill then forward the authorized
request to theState Office Suppliesxd Communication Equipmeheadsvho willbe responsible for
working with the DHS Crisis Management Team to identify contractors capable of meeting the need or
identify a sole source provider with whom they will contact for needed equipment.

In all cases where communications equipment is purchaséased, approval of the Division Director
and the DHS Executive Director should be obtained. F&tagiwn Communication, Meads\d
Transportatior_eadsthis will normally be accomplished by forwarding the request t&tate Office
Meals and TrasportationLeadsvho will process the request through the Administrative Support
Representative on the DHS Emergency Management/Continuity Team. In no instance will the
Communicationseadscommit to the purchase or lease of communication equipment withoaer
authorizations.

In all instances, the Communicatidreadswill be responsible for periodic inventory, inspection of
equipment and will track the movement of that equipment daily.

1.6.7.15DONATIONMANAGEMENT

Generally, DCFS will not requiasancial donations or donations of property or personal items. No DCFS
employee should solicit donations from individuals, groups, or via local media without the approval of
the Division DirectoiTherefore, this plan does not includsecificdonationsmanagement emergency
response role.

Individuals wanting to donate bulk itenwill be referred tdocal nonprofits that need and are equipped
to handle donations. In the instance that the State EOC is opengzkesths in the community wish
lend or dnate large or bulk items, those items will be referred to the State EOC Dohaidatsor
processing.

In the case of individuals wishing to open their homes and provide foster care to unattended, separated,
or orphaned children, or to children whgskcement has been disrupted due to an emergency, those
calls will be logged and routed to the Constituent Sehaegls Region Service Delivery Coordinator,

and the State Office Service Delivery Coordinator. Other calls by individuals wishing tcspreomves

to children or families will be logged and forwarded to those same individuals.

Any inquiry regardingrfancialdonations will be forwarded to th&tatewide Budgeting, Accounting, and
PayrollLeaddor consideration
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1.6.80BTAINING DATRESTORING THE SAHEABASE, SALVAGIEGOBRDS

1.6.8.1COLLECTION AIXSSEMINATION DRTARELATING TEMERGENGACTIVITIES ABIPPORT TUSERS dBATA
SYSTEMS

TheStatewide IT System and Data Coordinggports to the State Office Emergency Operation
Coordinator and will be responsible for coordinating the repair of damaged databases, retrieving data
that will aid in assessing the impact of an emergency on department operations, and for identifying
means to collect new information that will documembergency related services delivered by the
agency.

TheStatewide IT System and Data Coordinatrsupervise the Statewidgtatewide SAFE Tedmads

who will identify damage to DCFS programs as well as provide an estimate on the time needed to
resume normal operations. The Statewitatewide SAFE Tedamadswill also collaborate with the
Department of Technology Services to determine the degree cdgiaibo computer hardware and will
report on the status of repairs of hardware and programs.

The Statewide Helpdesk, also supervised bthtewide IT System and Data Coordinatdt notify

Region staff of projected down time for SAFE support, noistpmers of the status of the emergency
recovery system, provide problem diagnosis and guidance, as well as assist in resolving user needs.
When contacting the Help Desk regarding a problem, workers should be prepared to give their name,
thecasename,th case | D, the worker’'s phone number, | c

1.6.8.2B/ALUATION ANRESEARCH

Currently, the division has no established research agenda for evaluating the quantity or quality of
services provided during an emergertwapproached, th6&AFE, Evaluation, and Research Director will
evaluate any opportunity to participate in emergency related evaluations that are funded by other
entities. The division may also be willing to evaluate and participate in surveys, after action reviews, and
other emergency related research.

1.6.8.3REPAIR ANDIAINTENANCE GBMPUTERQUIPMENT

The Department of Technology Services has primary responsibility for repair and maintenance of
systems that support the SAEEWI8atabase. The full scope of tbéah Division of echnology
Services Disaster Recovery/Continuity of Operations Plan can benfoend

1.6.8.4SAFEKEEPING ASEL.VAGE dPAPERCASEHLES

AlIDCFS offices utilize paper files to keep important financial, statistical, and case related imformatio
that cannot be easily storemt thatwould be too expensive to stori@,the SAFE database or by other
electronic means. Storage and retention of pageords and files are accomplished in accordance with
Policies and Procedures issumdthe State of Utah Division of Archives and Record Services
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Prior to an emergency, DCFS offices will make every effort to safeguard paper files and following an
emergency will mitigate the effect of damage by activating the Region or State Réfioed Salvage
Responséeads who will immediately assess damage and begin rehabilitation of damaged records

1.6.9SERVICE DELIVERXFRECTED CHILDRHED AAMILIES

1.6.9.1RESPONSIBILITIES

The State Office Service Delivery Coordinator reports directly to the State Office Emergency Operations
Coordinator and manages tistatewide InteiState Placement and Service Coordinatieadsand

State Officd.ocation and rackind-eadsThe Statéffice Service Delivery Coordinator also works

closely with the Region Service Delivery Coordigtiassess and meet region needs.

The Regin Service Delivery Coordinateport to the Region Emergency Operations Coordinator and
will manage the Regidrocation and Trackirigeads Alternative Placement RelocatibleadsRegion
DCFSperated Shelteceads and Region Crisistiome Supporteads This positiowill coordinate

intake of children unattended, separated, or orphaned with Intake, and will coordinate with the Region
Liaison with Local Providers, Community Organizations, anGdl@rnmental Agencieégaddo track

the location of children in Resid&dtCare Facilities.

1.6.9.2LOCATING ANERACKINGHILDREN IQUSTODY

Following any emergency, the Redimtation and Trackirigeadswho report to the Regio Service
Delivery Coordinatowyill obtain a repdrfrom the Region Data Analykat lists names and addresses of
children in custody, the person(s) responsible for those children, and families recenontgiservices
that reside within the affected area. In the event that region data tracking systems are not functional,
the RegiorLocation and Trackiriggadsmnay request a copy of that report from tB¢atewide IT System
and Data Coordinatpowho will also provide that report to the State Offigation and Trackingeads

Utilizing this report, the Regidrocation and Trackingadswill coordinate with the Region Service
Delivery Coordinator to identify a means to contact all families on the list and once contacted to record
the location and wellbeing of the family. The Regiocation and Trackingadsand Region Service
Delivery Coordinator may consider using any of the following to aid them in contacting families:

1 Existing region caseworkers that are not supporting emergency related activities

1 Staff from regions outside of the affected area

1 Qualified volunteers with thapproval or Region or Division Director and who have successfully
passed a background check, as required

Cases where children have been determined to be at high risk of abuse or neglect will have priority and
immediate contact attempted.
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In the event hat the Regioh.ocation and Trackingecadsand Region Service Delivery Coordinator
determine that staff from other Regions are needed, they will follow procedures outlined in Section
1.6.6.8 to request those additional staff.

In the event the chdl or family cannot be contactetihe RegiorLocation and Trackirgeadswill

coordinate a home visit to the location. If the child or family still cannot be located, a request will be
made to local law enforcement or to the local EOC to aid in the lo@dttbe child and/or family.

When contact by phone or via a home visit is unsuccessful, and when disaster relief shelters have been
established, the Regidrocation and Trackingeadsor assigneadaseworker will coordinate with the

Region Liaison withocal Providers, Community Organizations, and®mrernmental Agenciesads

to ensurethat inter-agency agreements or memoranda of understanding are in place that allow workers
to enter shelters and contact families.

The Regiohocation and Trackingadsor assigned caseworkeiill document all contact with a child or
family, request information about a child or f a
family has plans to evacuate the area. If SAFE is operational, the status of shevifalbrel recorded in

SAFE as will their location, telephone number, how long they plan to stay, and other information
regarding the site to where the family has, or plan®locate. If SAFE is not operational, the Region
Location and Trackirigeadswill generate asecureelectronicor papea form for each family displaying

the information above. All forms generated should be transmitted daily to the@ffatelLocation and
Trackind_eads If noStateOffice Location and Trackihgadshas been assignethe forms should be

provided to theor to the State Office Service Delivery Coordinator

In larger emergencies-gEand abovewhether presidentially declared or not) where large numbers of
children in custody, the person(s) responsible for thoserehijar families receiving-itrome services
have been displaced, the State Officeation and Trackirigeadswill consult with the State Office
Services Delivery Coordinattire Statewide Constituent Servidesads, and th&tateOffice Location
and Trackindgieads tassess whether th8tatewide Constituent Servidesadsand theStateOffice
Location and Trackingeadshavethe capability to accept calls from children and/or families that have
relocated and track the location thfose children or families. If the emergency is of such a magnitude
that the Statewide Constituent Servidesadsand theStateOffice Location and Trackibgadscannot
handle the call volume, the State OfficecationLeadswill work with a noraffectedregion to establish

a call center which will track affected familidkernatives to setting up a call center through an
unaffected region include:

1 Asking surrounding states with whom DE&§t8blishes autual aid agreement to establish a call
center.

1 Contracting with a local or national rprofit to establish a call center

1 Contract with an in or ouf-state for profit call center capable of managing calls through a 1
800 or 1866 Child Welfare Hotline.

In any case, the State Officecation and BckingLeadswill identify a process that the call center will
use to collect and report the location and contact information for families that have evacuated.
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If a hotline is initiated, the State Office Services Delivery Coordinator will coordinatatmrbbf that
number with the DHS Public Information Officer.

In emergencies with a classification €8-E or E3-C that have received a Presidential Declaration, the
State Officd.ocation and Trackingeadswill coordinate with the National Emergency Child Locator

Center (NECLC), FEMA's National Emergency Family Registry and Locator System (NEFRLS), and the
American Red Cross SafelWell system to ascertain if any children in DCFS custody are on ahy list o
missing or located children. If a child is on the a list and has been located, the StateoCdtion and
Trackind-eadswill contact the Regiohocation and Trackiingeadsand request theyr theassigned
caseworkemake contact with the child or fain

In a situation where a family and/or child has relocated outside of an affected area, the State Office
Location and Trackirigeadswill contact the region to which the child has relocated and ask that the
receiving region contact the family. If tfanily expects the relocation to be letegm or permanent,
the receiving region will request that the chil
If a child in custody, their foster family, or a family receiviipime services has evacadtto a

location out of state, the State Offitecation and Trackirigeador RegiorLocation and Trackirigeads
will contact theStatewide InteiState Placement and Service Coordinatieadsand request that the
Leadanake contact with the receiving state. If an Interstate MOU or agreement concerning services
provided to evacuees has been negotiated with the receiving statStabewide InteiState Placement
and Service Coordinatidreadswill contact theFederal andbtates Liaison Coordinatior activate that
agreement.

1.6.9.3LOCATING ANERACKING ABNATTENDESEPARATEDRORPHANEGHILDREN

During smaller emergencies (generaili+& through B-M) the Region Service Delivery Coordinator will
coordinate with local law enforcement or EOCs to determine how many children are unattended, have
become separated from their families, or have been orphaned. Once that information is received, the
Region Serge Delivery Coordinator will report that number to the State Office Service Delivery
Coordinator.

If law enforcement or EOCs are unable to successfully reunite the children with their parents, relatives,

or friends, the Region Service Delivery Coordinatibhelp law enforcement or the EOCs make contact
with I ntake, which wildl open a case for each <ch
process the case according to @Bi8lelineslf Intake determines that the child should be takeo

custody kin placementpormal family foster care, emergency shelter, or residential care placements

will be utilized for placement of the child.

In cases where a large number of children become unattended, separated, or orphaned, typically
following an emergency that receives a presidential declaration (a disaster with a classificaBdn of E
or E3-C), additional resources become available througkLB$&#at can aid in the location of missing
children or tracking athildren that will eventuallibe reunited with their parents.
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In large disasters, DCFS, in coordination the DHS Executive Director and the DHS Crisis Management
Team will work with the State EOC to request support from the National Emergency Child Locator
Center (NECLC) operatedtbg National Center for Missirmgnd Exploited Children (NEMEC). The

primary mission of the NECLC is to assist in the location of children and the reunification of families
resulting from the disaster or subsequent evacuations.

In the event of a naturalisaster, the NECLC wiill:

1 Establish a tofree hotline to receive reports of displaced children

1 Create a website to provide infoation about displaced children.

1 Deploy staff to the location of a declared disaster area to gather information abdatcdsp
children

1 Provide information to the public about additional resources

1 Partner with federal, state, and local law enforcement agencies

9 Refer reports of displaced adults to the Att
Emergencyramily Registry and Locator System.

In cases where the NECLC, or State or Local Emergency Operations Headquarters locate children but ar
not able to reunite those children with their parents or other relatives, the State Office Service Delivery
Coordinadr will help law enforcement or the EOCs make contact with Intake using the process outlined
above.

In the event that there are a large number of children requiring placements and available foster care,
emergency shelter, or residential care placemengsoaerwhelmed or become unavailable the Division
Director has the authority to determine which o
needs. If there are no safety concerns, the options include:

Placement with a nenustodial parents

Placement with siblings.

Placement with kin or extended family

Placement with friends #i whom the child is acquainted.

Placement with family or friends outside of the affected area

Placement with staff that are capable of caring for children urdsterf care placement can be
located

Placement in DJJS or other facilities operated by DHS

1 Placement in congregate care shelters staffed by DCFS staifhoRegion or Division Director
approvalyvolunteers that have successfyligsseda background chek, as required

= =4 =4 4 -8 A
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In the case where netmaditional placements are required, thederal and States Liaison Coordinator

will contact ACF Region VIl staff to determine if placements qualifyHaorigther reimbursement. If

any placement does not normally qualify for reimbursement, the liaison may request a waiver of federal
rules or regulations, which will allow childr@ qualify for IVE or other payments.
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1.6.9.4HNDINGALTERNATNFEACEMENTS FGRILDREN IN TABSTODY OF TBEATE OEITAH AND IN ARUT-OFHOME
PLACEMENT

It may be necessary for DCBS3ihd alternate placements or relocatkildren in custody whe

1 The emergency affects a family receivinbome services to the point whetampacts the
safety of a childncluding affectingafammiy ' s abi |l ity to access serv
1 A licensed foster care family, or family providing care through a kinship placéime been
killed, injured, has sustained housing damage, or has been financially affected by an emergency
1 A proctor agency can no longer operate normally, or a proctor family has been negatively
affected by an emergency
1 Aresidential care facilityas been damaged and alternate facilities cannot be located
1 An existing crisis shelter has been damaged and alesfaailities cannot be located

In any instance where a child needs to be placed in an alternate settifRedien Alternate
Placement/Relocatiobeadssupervised by the Regi Service Delivery Coordinataill coordinate the
relocation of a child to a new placement. Depending on the size and scope of the disaftegion
Alternate Placement/Relocatidieadshave the respmsibility to place the child in the most
appropriate, available location listed above.

The Region Alternate Placement Relocatieadswill collaborate with thékegion Liaison Coordinator
and Region Liaison with Local Government Agebegsds and Regiohiaison with Local Providers,
Community Organizations, and NGovernmental Agencié®addo identify and track available
resources. ThRegion Alternate Placement/Relocaticgadswill coordinate all placements with other
regions if the child is placeditside of the affected region. If the child has a Native American heritage
the Region Alternate Placement/Relocatiaadswill coordinate the new placement with the

Statewide Tribal Liaison in the State Office.

In an emergency where affected childrequire an alternate placement, tiikegion Alternate
Placement/Relocatiobeadswill ask that thé-ederal and States Liaison Coordinatdhe State Office
contact ACF Region VIIIlI staff to discuss the er
measues and, if appropriate, request a temporary waiver of those outcome measures.

1.6.9.5ANDINGALTERNATNREACEMENTS FQRILDREN IN TABSTOD®OF AOTHERTATE BUT INFDSTERARE OR
RESIDENTIALACEMENT INTAH

For a child in the custody of another state living in a family foster care or residential placement in Utah
who cannot return to the original placement because of the emergenciRdgmn Alternate
Placement/Relocatiobeadsamay temporarily relocate thendd to a location listed above. TRegion
Alternate Placement/Relocatidcveadswill contact the State Officgtatewide InteiState Placement and
Service Coordinatidreadsvho will contact the state that has custody of the child and negotiate with

the sending state the relocation of the child @) a placement within the sending stafe), another
placement in Utah that is outside of the affected ared¢pa temporary placement in the affected

area.
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In any instance, th8tatewide InteiState Placentd@ and Service Coordinatidue@adswill coordinate the
activation of any interstate Memorandums of Understanding withH-daeral and States Liaison
Coordinatomnd coordinate the provision of the chi
the stae that has custody of that child.

| d’

In all cases where DCFS workers provide support to children from another state they will comply with

DCFS Practice Guideline Section 703 Interstate Compact on Placement of.Children
1.6.9.6NOTIFICATION OAILDSPARENTBEGARDING TISEATUS OF@HILD IN AKDUT-OFHOMEPLACEMENT

With two exceptions, following an emergency the Region Service Delivery Coordinator will be
responsible for ensurg that the parents of a child(reim) DCFS custody and in an-otthome

placement are notified of the status of the child. The exceptions to this procedure include when
parental rights have been terminated or when a court has ordered that there be no contact between
the child and the parents from whose home the child was wetidn both cases, the Region Service

Delivery Coordinator will use his or her own discretion in determining if the parents of the child will be

contacted.

To ensure that parents of a child in an out of home placement are notified, the Region Service Delivery

Coordinator will communicate with the Reglarcation and Trackirigeadsand theRegion Alternate
Placement/Relocatiobeadgo determine the status anldcation of a child in foster care, proctor care,
or in a residenti al pl acement. Once the chil
Coordinator will transfer that i nfor mawhowin t
then be responsible for contacting the parents from whom the child was removed.

If the supervisor or caseworker are unable to contact the parents, the Rexgiation and Tracking
Leadsand Region Service Delivery Coordinator may consider usingtheyfafowing to aid them in
contacting families:

1 Existing region caseworkers that are not supporting emergency related activities

1 Qualified voluntees with the approval or Region or Division Directonaind have successfully
passedh backgroun@heck as required

1 Staff from regions outside of the affected area

In the event that the Regidrocation and Trackingadsand Region Service Delivery Coordinator
determine that staff from other regions are neededsupport the provision of this service, they may
contact theStatewide Constituent Servidesadgor assistance or should follow procedures outlined in
Sectionl.6.6.8 to request those additional staff.

1.6.9.7SUPPORT TCHILDREN IQUSTODNTHEPERSO($) RESPONSIBLE FIMROSEHILDREN\NDFAMILIESRECEIVINGF-
HOMESERVICHS/ACUATING TANOTHESTATE OR TCHILDREN IQUSTODIRELOCATED TO @&NT OFHOMEPLACEMENT
OuUTSIDE dBTAH
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All relocations involving children in DCFS custody to out of ptanements in another state will be
accomplished in accordance with practice guidelines as outlined in Sectiorief@8te @mpact on
Placement of Childrefrollowing an emergency, only the Division Director has the authority to alter
these guidelines

If it is found that following an emergency a child in custody, their foster family, or a family receiving in
home services has spontaneously evacuated to another state, the Regaiion and Trackirigeads

will notify theStatewide InteiState Placentd and Service Coordinatidveads TheStatewide Inter

State Placement and Service Coordinatieadsvi | | contact the receiving
inform them of the number of children/families that are knawrave evacuated to that state. The
Statewide InteiState Placement and Service Coordinattieadswill also pass on any other identifying
information as appropriate.

In the event that communications are not possible,Stegewide InteiState Placemedrand Service
CoordinatiorLeadswill coordinate with theState Office State Agency Liait@adgo request that the
State EOC contact and provide information to the receiving state.

In the event children in custody, the person(s) responsible for ttoklen, or families receiving-in

home services evacuate to another state and require services, the State Office Service Delivery
Coordinator will work with thEederal and States Liaison Coordinedamplement any existing

interstate MOUs DCFS may haith the receiving state or will partner to develop an MOU that
outlines each state’s responsibilities relating
paid for.

If ICPC reporting timeframes cannot be met, 3itetewide InteiState Plaement and Service
CoordinatiorLeadswill coordinate with the Division Director, State Office Service Delivery Coordinator
andFederal and States Liaison Coordin&datevelop a request for a waiver of those outcome
measures.

1.6.9.83UPPORT TCHILDREN IQUSTODYTHEPERSOf$) RESPONSIBLE FOR THBIBEDRENDRFAMILIESRECEIVINIB-
HOMESERVICES FRBMOTHESTATE THARVACUATE TIOTAH OFCHILDREN ISUSTODY GYNOTHEBTATE THAT ARE
RELOCATED TO @NT OFHOMEPLACEMENT INTAH

In all cases where DCFS workers provide support to children from another state workers will comply
with DCFS Practice Guideline 201.8 Courtesy Casework Reguesn Outof-StateAgency and
Section 703 Interstatedpact on Placement of Children.

The man consideration in processing a request throughStetewide InteiState Placement and
Service Coordinatidreadgor any child that has evacuated to Utah is whether the child is in the
“custody” or is under court jurisdiction
custody then an ICPC will be requir€de sending state is responsibleifotiating the ICPC process.
Similarly, if a child in custody is transferred to a Residential Treatment Center in Utah by a parent, foster
parent or a state agency outside of Utah then ICPC would apply aBthteevide InteiState Placement

and Service @odinationLeadsshould be contacted.

of a
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If notified by another state that a child in their custody and/or family has evacuated to Utah, the
Statewide IntefState Placement and Service Coordinatieadswill contact the region to which the
child/ffamilyhags vacuat ed and noti fy t ISatewide intei$StdiecPlacement d ’ s
and Service Coordinatideadswill also notify State Office Service Delivery CoordinatoFaddral and

States Liaison Coordinatand determine if any interstate MOdpply.

If the Statewide InteiState Placement and Service Coordinatieadshas not been contacted by the

state from which the child/family evacuated, thatewide InteiState Placement and Service
CoordinatiorLeadswill attempt to make contactwith hat st ate’ s | CPC Admini s
with the Federal and States Liaison Coordinatai/or State Office State Agency Liaiteaddo

identify a means to communicate with the affected state.

1.6.9.98UPPORT TBVACUEHRELOCATING t4TAHFROMOTHERSTATES

In the future, Utah may become a point of destination for evacuees fleeing the aftermath of a disaster in
a surrounding state, as a result of a catastrophic disaster in any other state within the U.S, or as a result
of the activation othe National Emergency Repatriation Plan (activated when American citizens who

are living overseas must be evacuated because of war, natural disasters, or other conditions that place
Americans at risk).

In any instance where evacuees from emergenciesdeutd Utah require assistance, activities

undertaken, and services provided, will be coordinated by the Department of Human Services under
direction of the Executive Director. DCFS staff will be responsible for not only providing supports and
services offred as a part of its normal business operations but may be asked to supplement DHS
activities including coordinating food and shelter services, supplementing programs that provide
financial assistance to evacuees, supporting mental health servicesatktivewvacuees, or arranging

for local or interstate transportation. DCFS staff may also be asked to augment indirect service functions
including providing Public Information, Data Management, or Fiscal Operations support.

DCFS does not have direct resgibitity for an unattended, separated, or orphaned child from another

state (not in custody) that has evacuated or relocatedtah and is living witfamily or friends. In this

case ICPC will not apply and all services will be coordinated through #réndey. If a child evacuates

to Utah and is living in a shelter, or wimily or friends, and either the shelter or family or

friendsdetermine that they cannot care for the child, the State Office or Region Service Delivery
Coordinator will coordinateith Intake to either take the child into custody or find another placement

that will maintain the safety of the child.after being taken into custody the child returns to the state

they came from theStatewide InteiState Placement and Service Coortiameleadswill coordinate

with the originating state to facilitate the <ch

1.6.9.10SHELTERINGFCHILDREN IQUSTODY GBMILDREN THAT ABATTENDES=EPARATEDRORPHANED

It is normally the responsibility of the local government to meet the sheltering needs of citizens affected
by an emergency. Local governments call on a number gbrodih or communitybased organizations
to provide shelter services. When an emergentyadarge for a local government to handle, the
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county can request state resources to help support shelter services. In this instance a variety of state
resources are typically utilized, primarily those owned or coordinated by local school distriets or th
Office of Education.

Nevertheless, there may be rare instances where DCFS meyured to operate and manage special
populationshelters for children. Thegestancesnclude:

1 When large numbers of children in foster care are affected, their fpatents are not capable
of providing support, and other foster care placements are not available

1 Where the staff of a residential care facility (whether or not the facility has been damaged) have
been affected and cannot continue to provide serviceshren t he resi denti al
physical structure has been damaged and a suitable alternate location cannot be found

1 When large numbers of children are unattended, separated, or orphaned following an
emergency

1 When tasked by the Governor to prowishelter services to the general population.

In all instances it is desirable for tRegion DCFSperated Sheltekeadssupervised by the Regi
Service Delivery Coordinattw,partner with other community groups or organizations and utilize
resources of those organizations. If a suitable partner is locateRetien DCFSperated Shelter
Leadswill ensurethat background checks have been completed passed

If it is neessary for DCFS staff to manage shelter activities and provide direct services to children, the
Region DCFSperated Shelteceadswill work with theRegion Staffingeadgo identify and assign DCFS
staff to the shelter anénsurethey receive appropriate shelter trainiag outlined in the FEMA

Sheltering Handbook.

TheRegion DCFSperated Shelteceadsand support staff should not provide medical related
assistance to those shelteretheRegion DCFSperated Shelteceadsn mordination with the

Statewide Health and Mental Health Supparadsshould contact the localealthdepartment, the

Utah Department of Health, or identify community medical professionals to provide medically related
services in shelters.

1.6.9.11TRANSPORTATIONABFECTECHILDREN

Following small emergencies, it is typically the responsibility of the family to arrange for transportation
to and from locations providing emergency related services. In larger emergencies, workers should
contact theirlocal EOC to arrange transportation of victims (including unattended, separated, or
orphaned children) to emergency shelters or other facilities. The same is true for children in custody,
the person(s) responsible for those children, or families recaindmgme services that require
transportation to or from shelter facilities. The local EOC may provide transportation utilizing a number
of means including:

1 Vehicles owned by local governments
1 School bses obtained from local school districts
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1 Local trasportation vendors including the UTA
1 The National Guard

In all instances where an employteansportsa child or family, the employee wdllow the guidelines
outlined in 1.6.7.5lt is highly preferable for employees to utilize state vehicles wiagspiorting
children or families. Duriren emergency, use of state vehicles should be coordinated through the
Region ofState Office Suppliesmd Communication Equipmeheads

As mentioned abov®CFS does not provide primary automobile liabilipeosonal injury protection
coverage for personal vehicles driven by its employees, volunteers, or others on division business.

1.6.9.12PROVIDINERISIIN-HOMESERVICES

Following an emergengy is expected that families receivinghame services doster families that
remain in their homes will require an increased array of servicesieet these needs, it is expected
that additional local, state, and federal resources will be available and that children in custody, the
person(s) responsible fordke children, as well as families receividgame services will qualify for at
least some of those services.

It is the responsibility of the Region Crisikdme Support.eaddo assess what local, state and federal
resources are availableto meetnlie s’ needs and for providing infc
caseworkers, children, and families that may meet qualifications for available emergency assistance.

It is also the responsibility of the Region Crisieome Support.eaddo coordinateall services with the
fami |y’ s,icnacdevddrnkgert hose 1 n o tcdseresides@a@nothar iegiow,h e n 1
and toensurethat all plans and services are documented in SAFE.

1.6.10CONSTITUENEERVICES

TheStatewide Constituent Servidesadseports directly to the Service Delivery Coordinator and will be
responsible for receiving and answering questions from individuals that have questions or concerns
about the health and wellbeing of children in custddg,person(s) responsible for those children, or
families receiving thome services that reside in the disaster area. When called about a child or family
residing outside of the disaster area, Batewide Constituent Servidesadsshould refer caller® the
unaffected region in which the child or family resides.

TheStatewide Constituent Servidesadswill help identify emergency related needs and provide input
to staff regarding safety related issues that affect children and their familieSta#éneide Constituent
Serviced eadswill coordinate with the State Office or Region Service Delivery Coordinator to develop
measures that will help ensure the safety of childrenegilireneeds are met.

During smaller Emergency Operationd-{&through B-S) theStatewide Constituent Servidesads
may be tasked with accepting calls from families or individuals supporting children in custody or from
families receiving thome services that have evacuatedtber regions or states, for Igmg the
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locationand contact numbers for those evacuees, and for coordinating that information with the State
Office or Regiohocation and Trackirigeads

In larger emergencies-@gand above whether or not a presidential declaration has been issued), where
large numbes of children in custody, the person(s) responsible for those children, or families receiving
in-home services have been displaced, the State Qffication and Trackingeadswill consult with the
State Office Services Delivery Coordinator@tatewide Constituent Servidesadgo assess whether

the Statewide Constituent Servidesadshas the capability to accept calls from children and/or families
that have relocated and is able to track the location of those children or families. If thgeaeis of

such a magnitude that the ai@tatewide Constituent Servidesadsannot handle the call volume, the
State Officd.ocation and Trackigeadswill coordinate efforts to create a call center in a radfected

region or contact an in or owtf-state call center capable of managing calls througi3@0lor 1866

Child Welfare Hotline. In any case the State Office Services Delivery CoordinStatewide

Constituent Servicdseadswill identify procedureghat the call center will follow asabllects

information regarding the location of and means to contact evacuees.

In all instances, thBtatewide Constituent Servidesadswill document caller concerns and provide
daily reports on the number of calls and relevant issues presented ttetiee(Bfice Emergency
Operations Coordinator.

1.6.11LIAISON

1.6.11.1STATEOFFICESTATEAGENCUAISON

TheState Office State Agency Liait@ads at the request of the State Office Emergency Operations
Coordinatorwill represent the division and Emergency Management Team on all formal and informal
work groups, committees, or boards coordinated by state agencies that address the needs of, or
services provided to, victims of an emergency.

Schools

Following an emgency DCFS can anticipate that local schools and districts will be affected and that
classes may be cancelled or the curriculum changedStabe Office State Agency Liaiteadswill

contact theRegion Liaison Coordinator and Region Liaison withGoeatnment Agencidssadsand

identify issues related to education of children in custadgtheywill coordinate with the Utah State

Office of Education to remedy those issues. That liguesitionwill also work with the Office of

Education to determine which schools are open and whether services to children in custody are in place.
TheState Office State Agency Liait@adswill coordinate his/her findings with the State Office Service
Delivery Cordinator who will work with the Region Service Delivery Coordinagrsiareeducational

services are maintained.
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Courts

Following a large emergencyd# or larger) DCFS can anticipate that there will be limited access to
courts. Whencourtsaleot functioning DCFS has the | egal au
court adjudication (see &etice Guideline 205.1 Grounds for Removal/PlacenfenChildnto

Protective Custody, State Code 62201, and Utah Codé8A6-106).

TheStateOffice State Agency Liaisosadswill contact the Region Internal Agenggison_eadgo

identify if the juvenile court serving the affected area is capable of adjudicating child welfare cases. The
liaisonpositionwill determine if court facilities havmeen affected by the emergency and determine if

the court is planning to relocate or conduct hearings utilizing other technical nsemhsayideo
conferencing. The liaisguositionwill also determine if courts are able to adequately process and store
records as well as determine if there are any confidentiality issues that arise due to changing of court
venues or procedures. Tisgate Office State Agentiaisonieadswill relay his/her findings to the State
Office Emergency Operations Coordinator #redDivision Director who will communicate needs to the
DHS Crisis Management Team.

Law Enforcement

Following an emergenc®CFS can anticipate that law enforcement will be understaffed and may not be
able to respond quickly to complaints involving chiildse or neglect. If law enforcement is not

available, and after consultation with the Department Emergency Management Business Continuity
Coordinator, theState Office State AgenkigisorLeadsnaybe asked to request Department of Public
Safety resources available through the State EOC or, when a presidential disaster declaration has been
issued, through ESF wihin the State EOC.

Mental Health Services

TheState Office State Agency Liaiseads, in coordination with theéStatewide Health and Mental

Health SupporteadsRegion Liaison Coordinatand Region Liaison with Local Government Agencies
Leadswill be responsible for identifying emergency related mental health needs of chilanestoay,

the person(s) responsible for those children, or families receivimgnie services and for coordinating
the resolution of those needs with the Division of Substance Abuse and Mental Health and/or, in a
presidentially declared emergency, the B3Epresentative at the State EOC.

Health Services

TheState Office State AgenkiisorLeadsn coordination with theStatewide Health and Mental
Health Supporteadswill be responsible for identifying health needs of children in custody, the
person(s) responsible for those children, or families receivingnre services and for coordinating the
resolution of those needs with the Department of Health or, in a pnetsadly declared emergency, the
ESEB representative at the State EOC.

Other Departments or Divisions within State Government
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Communication and coordination of activi DEMes be
is primarily the responsibility of the DHS Crisis Management TeamSthtbeOffice State Agency
LiaisorLeadsdentifiesany needs that are not currently being nmtéey will contact the appropriate

department and attempt resolution or report those needs to the State Office Emergency Operations
Coordinator who will communicate those needs to the DHS Crisis Management Team. In rare instances,
the State Office State Agentiaison_eadanaybe tasked with either communicating needs directly to

the State EOC (or an ESF in the EOC) or may be asked to represent the department at the State EOC.

1.6.11.2FDERAL ANBFATESIAISONGOORDINATOR

TheFederal and States LiaisGnordinatorunder the direction of the State OfficenErgency

Operations Coordinatowill represent the division on all formal and informal work groups, committees,

or boards coordinated by federal partners or other states that address the emergensyonaedvices
provided to children in custody, the person(s) responsible for those children, or that address the needs
of families receiving thome services.

TheFederal and States Liaison Coordinatitirbe responsible for communicating with the AC§idre

Liaison and other federal government agencies on a regular basis to update them on division emergency
response and recovery activities. This individual will be responsible for requesting waivers to any
outcome measures or grant requirements enforcgddaleral partners.

In presidentially declared disasters, tfederal and States Liaison Coordinatifiridentify FEMA
assistance being provided to children in custody, the person(s) responsible for those children, or families
receiving ifhome serviceand will relay that information to emergency management staff

1.6.11.3SrATEOFFICEIAISON WITH-STATEPROVIDERBARTNERBNDNON-PROFITORGANIZATIONS

The State Office Liaison withState Providers, Partners, and Nexofit Organizationseadsunder the
direction of the State Officartergency Operations Coordinataii)l represent DCFS on all formal and
informal work groups, committees, or boards that are sponsored by providers, community
organizations, or other negovernmental agencies.

The $ate Office Liaison with {8tate Providers, Partners, and Nexofit Organizationteadswill be
responsible for working with the Region Liaison with Local Providers, Community Organizations, and
NonGovernmental Agenciégeadgo assess the capability ofganizations to provide servicdhe
StateOffice Liaison with i8tate Providers, Partners, and Newofit Organizationteadswill also

contact the following to assess the capability of those organizations to provide services:

The Utah Foster Careraation

Agencies that provide adoption services

The Utah Domestic Violence Council

Other agencies providing statewide child welfseevices from a single location

= =4 = =

The StatéOffice Liaison with {8tate Providers, Partners, and Nexofit Organizationgeadswill be
responsible for reporting emergency related needs of service providers and other community
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organizations to the State Office Emergency Operations Coordihhispositiomwill also be

responsible for communicating with serveviders and community agencies on a regular basis to
update them on division emergency response and recovery activities and for assessing whether the
service provider or community organization is capable of providing expanded services to children and
families.

State Office Liaison with-Btate Providers, Partners, and Nexofit Organizationseadswill coordinate
with Region Supplies and Communication Equiprbeats and theState Office Suppliesd
Communication Equipmehtadsshould service provats or community agencies require inspection of
their buildings or physical resources.

If damaged or affected by an emergency, certain facilities owned byrobts may be eligible for
FEMA funding

1.6.11.4LIAISON WITHRIBES

The Statewide Trib&alaison_eadsunder the direction of the State OffiEanergency Response
Coordinatorwill represent the division on all formal and informal work groups, committees, or boards
coordinated by the division or tribes that address the needs of, or seprmaded to Native American

victims of an emergency. The Statewide Tribal Lidisadswill be responsible for communicating with

tribal agencies and governments on a regular basis to update them on division emergency response and
recovery activities asell as for coordinating services delivered by Tribes with those provided by the
division.

When a child is a member of a tribe and has been placed in an alternate placement or has evacuated
outside the affected area, the Regioocation and TrackingeadsRegion Alternate Placement
RelocatiorLeads and State Officeocation and Trackirigeadswill notify the Statewide Tribal Liaison
Leadsand advise that liaison of the location of the child.

The Statewide Tribal Liaisbeadswill also monitor FEMA PubAssistance to tribes and report on
assistance provided to the State Office Emergency Management Team.

1.6.11.5REGIONUAISON WITHOCAIGOVERNMENTAGENCIES

TheRegion Liaison Coordinator and Region Liaison with Local Government Ageadges the

request of the RegioBmergency Response Coordinatal, represent the region and Region

Emergency Management Team on all formal and informal work groups, committees, or boards
coordinated by local government agencies that address the neealssafivices provided teictims of

an emergency. ThReegion Liaison Coordinator and Region Liaison with Local GoveAgeantes

Leadswill be responsible for communicating with local government agencies on a regular basis to
update them on division emgency response and recovery activities as well as for coordinating services
delivered by governmental agencies with those provided by the division.
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Schools

Following an emergenc®CFS can anticipate that local schools and districts will be affected and that
classes may be cancelled or the curriculum changedr@gien Liaison Coordinator and Region Liaison
with Local Governmemtgencied eadswill contact local school districts to determine the impact of the
emergency on local schools. That liaison will also attempt to determine if children in custody have
returned to school or may have evacuated to another areaREggn Liaison Coordinator aRdgion
Liaison with Local Governmehgencied.eadswill communicatetheir findings to the Regiobocation

and Trackingteadsand Region Service Delivery Coordinaads who will communicate with their

State Office counterparts ensureeducational sanices are provided. THeegion Liaison Coordinator
and Region Liaison with Local Governmdggencied.eadswill also passheir findings to theState Office
State Agency Liaistveadsvho will address issues with the State Office of Education.

Courts

Following an emergency DCFS can anticipate that there will be limited access to courts. In an
emergency, DCFS has the |l egal authority to prot
Practice Guideline 205.1 Grourfds Removal/Placement of a ighinto Protective Custody, State Code
62A4a201, and Utah Codé8A6-106). This includes removal of children from homes if they are in
immediate danger. ThRegion Liaison Coordinator and Region Liaison with Local Government Agencies
Leadswill be respasible for identifying whether the juvenile court serving the affected area is capable

of adjudicating child welfare cases. That liaison will determine if court facilities have been affected by
the emergency and determine if the court is planning to rééooaconduct hearings utilizing other

technical meanssuch awideo conferencing. The liaison will also determine if courts are able to
adequately process and store records as well as determine if there are any confidentiality issues that
arise due to canging of court venues or procedures. Region Liaison Coordinator and Region Liaison
with Local Governmemtgencied.eadswill be responsible for working with the Assistant Attorney
Generalteensuret hat wor kers actions protect the child’
emergency nature of the situatioRinally, Th&egion Liaison Coordinator and Region Liaison with Local
Government Agencidsadswill communicate his/her findings withd Region Service Delivery

Coordinator anctate Office State Agency Liaiseads

Law Enforcement

Following an emergenc® CFS can anticipate that law enforcement will be understaffed and may not be
able to respond quickly to complaints involving child abuse or negledRefien Liaison Coordinator

and Region Liaison with Local Government Agehessswill assess the ability of local law

enforcement to support DCFS child welfare services and communicate witatbeffice State

Agency Liaisobeadsshould alternate sources of support be needed.

Mental Health Services

TheRegion Liaison Coordinatand Region Liaison with Local Governnfegencied eadswill identify
mental health related issues and coordinate with $tate Office State Agenkiaison andhe
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Statewide Health and Mental Health Supparadsvho will be responsible for communicating those
needs to the Division of Substance Abuse and Mental Health or, in a presidentially declared emergency,
the ES#6 representative at the State EOC.

Health Services

TheRegion Liaison Coordinator and Rediamson with Local Governmekhgenciet.eadswill identify
any health related issues and coordinate with $it@te Office State Agentiaison andhe Statewide
Health and Mental Health Suppdadsvho will be responsible for communicating those needbi¢
Department of Health and/or, in a presidentially declared emergency, th@ tegFesentative at the
State EOC.

Other Local Government Entities

If the Region Liaison Coordinator and Region Liaison with Local GoveAgereanted eads identifiany
needs hat are not currently being et, theywill coordinate with local government entities to seek their
help in resolving needs. All other needs should be reported to Region Emergency Operations
Coordinator andtate Office State Agenktiaison whavill forward information about those needs to
the DHS Crisis Management Team.

In rare instances, thRegion Liaison Coordinator and Region Liaison with Local GoveAgerenies
Leadgnaybe asked to represent the division at the local EOC.

1.6.11.6REGIONUAISON WITHOCAIPROVIDEREDMMUNITYORGANIZATIONSNDNON-GOVERNMENTAGENCIES

At the request of the Region Emergency Response Coordinator, the Region Liaison with Local Providers,
Community Organizations, and NGovernmental Agenciesads will represent the region and Region
Emergency Management Team on all formal and informal work groups, committees, or boards
coordinated by local providers, community organizations, or othegogarnmental agencies that

address the needs of, or sengagarovided to victims of an emergency. The Region Liaison with Local
Providers, Community Organizations, and-#Sawernmental Agenciegadswill be responsible for
communicating with noigovernmental agencies on a regular basis to update them on division

emergency response and recovery activities as well as for coordinating services delivered by agencies
with those provided by the division.

The Region Liaison with Local Providers, Community Organizations, aBd\wonmental Agencies
Leadswill attemptto make contact with contracted service providers in the region and will identify the
capability of the agency to provide services. Providers to be contacted include:

Residential care facilities
Proctor care agencies
Mental health providers
Domestioviolence shelters
Family support centers

= =4 =4 4 A
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The Region Liaison with Local Providers, Community Organizations, aBdwommental Agencies
Leadswill also attempt to contact and identify support services provided by informal support
organizations including

1 Church organizations
1 Nonprofits and civic organizations
1 Child care centers

If any partners or community organizations lack capacity or have initiated new services to meet the
needs of children in custody, the person(s) responsible for thoseerhitarfamilies receiving-trome
services, the Region Liaison with Local Providers, Community Organizations,-@uw/&amental

Agencied eadswill notify the Region Service Delivery Coordinator who will communicate those services
and needs to appropria sources.

1.6.12 MEDIARELATIONS

DCFS Region or State Office staff shoofdelease information through amgedia outlet without
notifyingandreceivinghe approval of the DHS Public Information Officer (PIO).

The State of Utah EmergeOyp er at i ons Pl an states, “Emergency
undertaken to ensure the coordinated, timely, and accurate release of a wide range of information to
the news media and to the publ i c asbactviieswihber genc

carried out from the State EOC or from the Joint Information Center (JIC). The JIC will be staffed with
federal (if the President declares an emergency), state, local and volunteer organizatjonsanm
instancescommercial pubit information representativetnformation intended for the news media and
the public will be coordinated prior to release with the Federal Coordinating Officer (FCO)/State
Coordinating Officer (SCO), other state/federal agenciesaatdfficials.

Allstate agencies are responsible for coordinating and providing information regarding emergency
response activities of their agencies with the DPS/DEM PIO.

TheDHSPIOreports to the DHS Crisis Management Taachthe DHS Executive Director avildl
coordnate all media contacts and relations with the State Public Information Officer in the JIC.

The DH®I10will coordinate press releases and media contacts with the DCFS Director or DCFS Region
Directors but will receive direct approval for the releas@fofrmation about activities to media outlets

from the DHS Crisis Management Continuity Team Coordinator, the DHS Executive Director, or the State
PIOIn the JIC.

The DH®I10will:

1 Gather informatiorabout the DCFS response and recovery activities and develop and produce
information for dissemination by DHS or DCFS to the print and broadcast media
1 Identifya chief spokesperson for DCFS, usually the Division Director
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1 Be the primary point of contatd the media and for providing information to the media
regarding all DCFS response and recovery efforts

1 Ensure that nofEnglishspeaking populations receive accurate and timely information about
DCEFS response and recovery activities thréamgfuageappropriate media

1 Originate and coordinate department information released to the metlilgoublic by planning
and executing prindnd videdoroadcass, media public service campaigdscumentation
surveys, special productions, and logistical support loligomeetings and presentations

1 Represent DHS on the JIC

1.6.13 TRAINING

The Statewide Training Coordinator will be responsible for training existing and new staff providing
services to families affected by an emergency. At minirthenT rainingleamwill develop and conduct
anorientation to the emergency including:

The geographical area affected

The number of individuals/families affected

The effect of the emergency on DCFS operations

The organizational structure in place to support emergsecyices

Information about any cultural or demographic issues that affect the delivery of services

= =4 =4 4 -

1.6.14TRANSITIOR_ANSRESUMPTION OIORMAIBUSINESS

During the initial stages of an emergency the Division Director is responsible for writing a transition plan
that identifies how the division will return to normal operations.

The transition [an will identify:

1 When emergency operations are expectedbégin to transition to normal daily business

operations

Critical business processes and in whickeiothey will be brought back dme.

When emergency facilities are expected to close or transition to normal operations

Who will transition and theoles that management and other staff will assume

What equipment and supplies will be returned or retained and where that equipment or those

supplies will be located

1 How and when partner agencies wil/ b eetumont ac
to normal operations

1 The role of partners in future activities

1 Unresolved emergency related tasks and who will complete those tasks

1 Current or pending issues that will need to be resolved in the future.

= =4 =4 =

The Division Director, with the suppoftthe State Office Recorder, will implement the Transition Plan,
collect After Action Reporfeom the Emergency Respontsam members who are assigned to prepare
them, reviewthose findings and write a comprehensive After Action Report to be delivettesl BIHS
Crisis Management Team and the DHS Executive Director.
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1.7 EXERCISES ANDLEMAION

TheDHSBusiness Continuity Plan mandates that damciergency Respon®&aisiness Continuity Plan
will be exercised on a regular basis to uncover and remedya@gtial shortcomingExercises should
be conducted when:

A major revision is made to the Plan

Additional production systems are implemented

Sgnificant changes in systems softwaredata communications have occurred
The preparednestkevel of teamsnust be verified

= =4 =4 =

DCFS Administration recommends that joint exercises between the State Office and each region be
conductedregularly.The purpose of any exercise is to:

1 Validate the plan.

1 Identify and correct omissions, discrepancies or errors iageemptions, strategies, or actions
of the plan

1 Confirm that the plan has been updated to reflect actual recovery needs

1 Determine the state of readiness of the emergency management organization to respond to and
cope with any emergency

1 Verify the readiass of primary functional supervisors

1 Verifythat recovery inventories adequate to support the recovery of missicritical
functions

1 Verify that teams are capable of fulfilling their responsibilities

1 Verify that communicatio between functions iadequate

ThePlanner for thddCFE&mergency Responaad Recovery Plamill be responsible for scheduling
exercises.

Regions may exercise the plan independently but should notify the Division Director before the exercise
takes place.

The types of exercises to be conduateglyinclude:

OrientatiorAn overview or introduction that is usually presented as an informal discussion in a group
setting or via welbased training.

Tabletop Exercisé simulation of an emergency in a strée® environment.t is designed to elicit
constructive discussion as participants examine and resolve problems based on existing Emergency
Operations Plans.

DrillA coordinated, supervised activity normally used to test a single specific operdtiontmm in a
single agency or facilitrills are used to provide training with new equipment, to develop new policies
or procedures, or to practice and maintain current skills.
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FullScale Exercis test of all functions in a setting that is as ctosa real disaster as possible. It

includes dispatching personnel and resources into the field to simulate response activities and is
designed to evaluate the operational capability of emergency management systems in a highly stressful
environment simulatig actual response conditions.

Any of the foregoing exercise types may be announced or unannolhtaahounced exercises will
generally be used to test notifications and other simulations. Announced exercises will generally be used
for structuredwalkthrough and tactical type exercises.

Exercise planners will provide sufficient time following an exercise for participants to discuss the
outcomes of the exercise. Planners will develop recommendation&foinpprovement following this
debriefing ad forward those recommendations to DCFS Administration for their approval.
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1.8 APPENDIX

APPENDIXDEFINITIONS AND ANRMS

Catastrophic Emergenciny emergency that affects an entire DCFS Region or multiple DCFS Regions, that
exceeds local or county response and recovery capabilities, requires extensive state or federal assistance to
recover, and results in significant injuries, casualties, atat@e numbers of evacuees.

Crisis Management Teaifhe group that staffs the DHS Emergency Operations Headquarters and implements
the DHS Emergency Management/Business Continuity Plan.

DataCommunicationsletwork: Telecommunications equipment and circuits that provide swigledwidth
transmission of data between users, customers, and computer applications.

Division of Child and Family Servi@SFSPCFS isdivision within the Department of Human Services that
invegigates child abuse and negleptpvides homebased services to children who are potentially at risk of
abuse and neglect arid their families; provides shetérm, culturally responsive foster care, kinship,

residential placemenigand services to a child and/or family when the child has been removed from their
home; seeks to provide an adoptive home for every legally free child in DCFS custody as well as for children
DCFS custody where adoption has been determined to be theapyastpriate goal; and offers domestic

violence services including sheltering, crisis intervention, and parent edutatiagh its Familyiolence
Programsand Services Act gramCFS also offers child abuse and neglect prevention services through its
GCommunity-Based Child Abuse Preventgrant.

DEM(DEM)DEM idivision within the Department of Public Safety that is responsible for coordinating
statewide emergency management operations when state resources or support is requested by local
jurisdictions.

Department of Human Services (DH8E state agency thatrovides direct and contracted human services to
vulnerable children, families and adults.

EmergencyAny of the various types of events that result in death or injuries to citizens, cause damage to
property, disrupt normal business operations, andhart require federal, state or local government assistance
to help maintain or restore normal living conditions or maintain or restore normal private or public services.

Emergency Management/Business ContirRian:The DHS Plan that guides the deparimte’ s r espons
identifies emergency roles of divisions and offices within the department.

Emergency Support Functions (ESH#Een integrated FEMA assessment, management, and assistance teams
identified in the Federal Response Plan that providerédepport to state emergency operations. Also, teams
within state offices (that have adopted an organizational structure similar to that outlined in the Federal
Response Plan) that provide support to county emergency operations.

Emergency Operations Gen(EOC)The state, department, division, region or local government location that
houses ESFs, t he Department Emergency Response T
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Emergency Operations PIEOP)The EOP isdocument that describes the tasks and resources needed to
meet agency and client needs following an emergeroy . EOIs also known as thieusiness Continuity Plan.

Emergency Management Team or the Emergency ResponseTkzans thastaff the division, local
government or other Emergency Operations Centers or Emergency Operations Headquarters, implements th
respectiveEOPsandperform tasks that enable the response or recovery process to occur.

Federal Emergency Management AgeR&MA)The agency within the U.S. Department of Homeland Security
that coordinates the federal response to U.S disasters that overwhelm the resources of local and state
governments.

Function: (See Emergency Response Fur(ES8Rs) group of sintar tasks or responsibilitiesnd the
individuals that perform those tasks or assume those responsibilities, linked together to increase an
organization’s structur al efficiency during emer

Large Emergencyny emergency that affects an entire region or multiple regions that exceeds local or county
response and recovery capabilities, and requires extensive state resources to adequately respond and recov

Major EmergencyAny emergency that affects twafioes within a region (or adjoining offices within two
regions) with a common boundary or that will likely exceed local capabilities and require some state assistant

Minor EmergencyAny emergency that affects only one office within a region aneli iikbe within the
response capabilities of city or county government entities.

PhaseSpecific points in the emergency management process including the Preparation Phase, Response Ph
Recovery Phase, Evaluation Phase, and Mitigation Phase.

Position:Title or position filled by a person who performs emergency response related activities.

Presidential Disastefin emergency that is determined to be beyond the ability of local and state governments
to provide essential emergency relief sezgiand to which the President of the United States has committed,
by executive order, federal resources.

Priority: A mission essential sergjdunction, or responsibility. Priority can algtermine the order in which
services will be provided and prases will be recovered.

State of Emergencyn edict from the Governor that frees up state resources that can be used to supplement
local resources deployed during an emergency.

TaskActions performed by emergency response staff that must occur in order to adequately respond to an
emergency and/or ensure that the response effoktasing toward recovery.
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APPENDIXREPARTMENT OF HUNGERVICES EMERGENONAGEMENT STRUCTURE

..................... [ 2 R
Public g;oprmanon Ex. Dir. Office Legal Counsel
Admin Support Emergency Mgmt/ Human Resources
Rep Bus. Cont. Coord. Rep
Fiscal Operations Office of Admln_ Supp
Re Technology Re Regional
P gy Rep Operations

Crisis Mgt/Continuity Team
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APPENDIXI3CFS STATE OFFBCE EMERGENCY MANABYT STRUCTURE EXAMP
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APPENDKKREGION OFFICE EMERGY MANAGEMENT STRIRE EXAMPLE
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APPENDIXPBOSITIORESPONSIBILITIES:

State Office Position Responsibilities

DIVISION DIRECTOR
Supervised by: Executive Director Department of Human Services

Lead
Colead

DETERMINE ORGANIZATIONAL RESPONSE TO EMERGENCY
1 Contact Region Director(s) in the affectegjion(s) and determine the extenf emergency response needed.
1 Contact the State Office Emergency Operations Coordinator and determine the State Office Emergency
Management Structure to be utilized to support the Region(s)
COMMUNICATION OF EMERGENCYUSTAT
1 Provide reports on status of emergency and recommended response level to DHS Executive Director, DHS
Information Officer, DHS Crisis Management/Continuity Team, legislature, and stakeholders
LIAISON ROLES
1 Serve as liaison with DHS Crdenagement/Continuity Team
9 Liaison with state legislators and stakeholders
NORMAL BUSINESS OPERATIONS
1 Identify when and how the division will return to normal business operations
1 Write and distribute a Transition Plan, if necessary
1 Oversee and control mmal business operations
AFTER ACTION REPORT
1 Review and distribute the summary of the After Action Report (compiled by State Office Staffing Lead) to th
Executive Director, DHS Public Information Officer, and DHS Crisis Management Team/Continuity Team
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STATE OFFICE EMERGENCY OPERATIONS COORDINATOR
Supervised by: DCFS Division Director

Lead
Colead

STATUS OF EMERGENCY
1 Obtain reports on status of emergency from Division Director and, with Director, determine the State Office
EmergencyManagement Structure, including identifying Lead State Office Coordinators required to support
emergency operations
NOTIFICATION AND ASSESSMENT
1 Notify activated Lead State Office Coordinators of the status of the emergency and support needed for eme
operations
1 Contact Region Emergency Operations Coordinator(s) and assess needs and support required
DEVELOP EMERGENCY PLAN
1 Develop with DCFS Director and Lead State Office Coordinators an emespenific plan that:
o identifies the impact of the emergey
outlines the management structure to be used to respond
estimates the expected length of operations
outlines the DCFS response, identifies additional state and federal resources needed to provide servi
estimates the costs of operations (with suppfram the State Office Finance and Physical Facilities
Operations) emergency related services
PERSONNEL MANAGEMENT AND SUPPORT
1 Manage activities of Lead State Office Coordinators and support Region Emergency Operation Coordinator
1 Hold staff meetings andain regular status reports from Lead State Office coordinators and Region Emerge
Operations Coordinator(s)
1 Serve as liaison with DHS Crisis Management/Continuity Team, in the absence of the Division Director and
status reports
1 Provide dist of uncounted for staff to the Division Director.
RESOURCES AND COORDINATION
1 Work with Lead State Office Coordinators, Region Emergency Operation Coordinator(s), and the DHS Eme
Management Business Continuity Coordinator on the DHS Crisis Manag&uwoetiuity Team to identify
resources needed
1 Determine if those resources can be supplied and are potentially reimbursable by other state or federal age
(including FEMA), before submitting requests for resources to those agencies
1 Authorize acquisitio of necessary supplies and equipment, with support from the State Office Finance and
Physical Facilities Operations Coordinator
REPORTS AND DOCUMENTATION
1 Provide status reports including costs of emergency operations and proposed alternative operaflovisitm
Director, as needed
1 Document and report concerns and successes resulting from emergency operations and develop solutions
strategies to deal with each

(0]
(0]
(0]
0
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DHS PUBLIC INFORMATION OFFICER
Supervised by: Division Director and DESmmunications Director

Lead
Colead

STATUS OF EMERGENCY
9 Obtain reports on status of emergency from State Office Emergency Operations Coordinator, as needed to
duties
1 Designate Region Public Information Coordinators, if needed
1 Gatherinformation about DCFS response and recovery activities
COMMUNICATION WITH PUBLIC
1 Assess the need to release information to the public regarding DCFS operations
1 Develop and produce information for dissemination by DHS or DCFS to the print and broaeidiast
1 Be the primary point of contact for DCFS or identify a chief spokesperson for DCFS (usually the Division Di
1 Ensure that norEnglish speaking populations receive accurate and timely information about DCFS responsé
recovery activities throug appropriate media and in their languages, to the extent possible
1 Originate and coordinate departmental information released to the media and the public by planning and
delivering print and broadcast media releases, public service campaigns, video daatiome surveys, and speci
productions
COMMUNICATION WITH DCFS STAFF
1 Disseminate relevant information pertaining to the emergency such as adjustments in practice, education al
the emergency, and status of and DCFS response to the emergency
MEETING ATENDANCE
1 Provide support at public meetings and presentations given by emergency response staff, when relevant to
1 Represent DCFS at the DEM Joint Information Center (JIC)
REPORTING
1 Provide status reports to Division Director and State Officeergency Operations Coordinator, as needed
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STATE OFFICE RECORDER
Supervised by: State Office Emergency Operations Coordinator

Lead
Colead

STATUS OF EMERGENCY
1  Obtain reports on status of emergency from State Office Emergency Oper@wmndinator, as needed to
perform duties
PROVIDE SUPPORT
1  Support activities of State Office Emergency Operations Coordinator, as requested
DETERMINE REPORTING NEEDS SPECIFIC TO THE EMERGENCY
1 With the State Office Emergency Operations Coordinatetermine the specific reports that will be required
during the course of the emergency and the time frame for submission of the report
1 Establish a struare for submission of reports; may include electronic submissiooh as Google docs
1 Notify individuds responsible for preparation and submission of required reports and reporting processes
1 Followup as needed to ensure completion of emergency reports
DOCUMENT EMERGENCY OPERATION ACTIVITIES
1 Document emergency operation activities and the timeframe incviactivities occur
1 Document critical activities that have or have not been accomplished
REPORTING
1 Provide status reports including identified critical activities, problems, or concerns that have or have not bee
resolved to State Office Emergency Opemasi Coordinator, as needed
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STATE OFFICE FINANCE AND PHYSICAL FACILITIES OPERATIONS COORDINATOR
Supervised by: State Office Emergency Operations Coordinator

Lead
Colead

STATUS OF EMERGENCY

1 Obtain reports on status of emergency amtommended response level from State Office Emergency Operations|
Coordinator, as needed to perform duties.

1 In coordination with the State office Emergency Operations Coordinator, determine which Finance and Physica
Facilities Operations roles needlie activated and adjust activations as needed throughout the course of the
emergency

FINANCIAL OPERATIONS EMERGENCY MANAGEMENT STRUCTURE AND REGION NEEDS

1 Review the Financial Operations management structure and notify essential staff required to ®ippogency
operations

1 Contact Region Finance and Physical Operations Coordinator(s) and assess their needs

1 Develop an emergenegpecific financial plan that identifies the Finance operations management structure, additi
state and federal financial andaterial resources needed to provide services, and an estimate on the expected ¢
of operations and emergency related services

SUPPORT BUSINESS OPERATIONS

1 Manage the activities of financial management staff including the Statewide Budgeting, AccaundiRgyroll Lead;
Supplies, Meals, and Transportation Lead; and Communications Support Lead

1 Develop and disseminate guidelines to regions and State Office Emergency Operations Center staff, as neede

1 Support Region Finance and Physical Facilities Opesafloordinators

FACILITIES

1 Coordinate with regions for safety inspections of DCFS facilities with DHS Crisis Management Team and DAS
Facilities Construction and Management

1 Coordinate with regions for safety inspections of DCFS Domestic \@@éedter in Price and Christmas Box House
Ogden Facility through the DHS Crisis Management Team or through the DAS Division of Construction and Fa
Management

1 Document the status of all DCFS facilities and pass the status report to therBlddanagement Team

1 Coordinate with OQD on the status of external partner facilities (contracted providers) and pass the status repo
the DHS Crisis Management Team

1 When necessary, facilitate the move from primary State Office facilities to segoadtertiary facilities including
inspection of alternate facilities, scheduling the date of occupation, assignment of workspaces and coordinatior
transfer of goods and materials to the new site

1 Process requests for rent/lease of buildings througtsOEisis Management Team. This team will coordinate the
lease/ rental of buildings with the Division of Construction & Facilities Mgt.

1 Regularly coordinate with DHS Emergency Management Business Continuity Coordinator on status of facilities
emergency operations and report any damage; respond accordingly

1 Ensure that buildings are regularly maintained

DHS CRISIS MANAGEMENT/CONTINUITY TEAM, OFO, AND FEMA

1 Work with the DHS Crisis Management Team and OFO to develop and implement uniform intenca &ivth
operation policies, monitoring tools, standards, and procedures

1 Monitor state and federal disaster Finance guidelines and policies and state and federal Finance reporting
requirements, if needed

1 Identify emergency operations and service deliverstsdhat may be refundable by FEMA under the Stafford Act o
other available emergency funds

REPORTS

1 Obtain reports from finance & facilities team, as needed

1 Provide status reports including activities and cost of emergency operations to StateEdfiirgency Operations
Coordinator, as needed
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STATEWIDE BUDGETING ACCOUNTING AND PAN/&RDS |
Supervised byState Office Finance and Physical Facilities Operations Coordinator

Lead
Colead

STATUS OF EMERGENCY
9 Obtain reports on status of emergenfrpm State Office Finance and Physical Facilities Operations Coordinat|
needed to perform duties
REVENUE
1 Forecast emergency operations funding requirements
9 Identify revenue sources to support emergency operations
PURCHASES, PAYMENTS REIMBURSEMENTS
1 Make emergency purchases utilizing emergency procurement authority when authorized by the Director of
Purchasing
1 Process and document all emergency operations related vendor payments and employee reimbursements
1 Work with the State Office Rance and Physical Facilities Operations Coordinator, DHS Finance Operations,
Administrative Services to:

0 Assure timely payment of vendor invoices and payments
o Coordinate with HR to ensure timely payment and/or payroll for employees, such as codiffgrental

pay for emergency activities
1 Inthe event that the emergency receives a Presidential declaration, coordinate with OFO to determine if
emergency related expenses will be submitted to FEMA
o If required, forward requests for reimbursement of emengy related expenses to D¥B-O and/or
Division of Emergency Management for submission to FEMA
REGION COORDINATION
9 Provide instructions to regions, should alternate accounting procedures be implemented
1 Provide assistance to regions to assure tineghergency payments to providers
VENDOR CONTACT LIST
1 Maintain a record of primary points of contact for vendors providing goods or services that support emerger
operations

REPORTS
1 Prepare and present emergency operation financial reports to the divisidrdapartment, and to other state

offices as required
1 Provide status reports to the State Office Finance and Physical Facilities Operations Coordinator, as neede
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STATE OFFICE COMMUNICATION, MEALS, AND TRANSPORTATION LEAD
Supervised by: State Offidéinance and Physical Facilities Operations Coordinator

Lead
Colead

STATUS OF EMERGENCY
9 Obtain reports on the status of emergency from State Office Finance and Physical Facilities Operations
Coordinator, as needed to perform duties
COMMUNICATION
1 Develop a list that includes telephone contact numbers for each member of the Emergency Mgt Team to bg
disseminated, in the event internet access is unavailable. The current list can behfaend
1 If communications between affected areas, Regions, or State Office is not possible, establish a route of del
FYR YIyyV38BaNIzgZg (GNIyavYAd O2YYdzyAOFGAz2ya G2 | yR
TRANSPORTATION
1 Coordinate the use of state owned vehicles with the DHS Crisis Management Team and the DHS Bureau of]
Administrative Services Transportation Office
1 If the nature of emergency requiremrmal processes to be altered, implement modified process for tracking u
state owned or rental vehicles being used by DCFS staff
MEALS
1 Work with the DHS Crisis Management Team for meals to provide to State Office Staff at MASOB, if needeq
1 2 KSy aare9dRavailable, determine if local nqmofits or other Mass Care organizations are capable of
delivering staff meals
T 2KSy aw9Q&d 2NJ YSIft& GKNRdAzZZK 2NHIYyAT FGA2ya LINRJAR
Office Finance and Khical Facilities Operations Coordinator and coordinate the purchase and delivery of me
from local food vendors
REPORTS
1 Contact Region Resource Leads and obtain reports, as needed
1 Provide status reports to the State Office Finance and PhysicaliEa€jierations Coordinator, as needed
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STATE OFFICE SUPPANESCOMMUNICATION EQUIPMENEADS
Supervised by: State Office Fiscal and Physical Facilities Operations Coordinator

Lead
Colead

STATUS OF EMERGENCY
1 Obtain reports on status of emergency from State Office Fa@swdPhysical Facilities Operations Coordinator, ag
needed to perform duties
SUPPLIES
1 Inventory office supplies and other resources already in stock at the State Office
1 Coordinate all requisitins for purchase, repair, or replacement of supplies or resources with the State Office
and Physical Facilities Operations Coordinator
1 Upon the approval of the State Office Fiscal and Physical Facilities Operations Coordinator, purchase and d
additional supplies in response to the emergency, such as personal protective equipment
1 Identify resources needing repair or replacement and schedule repairs or file appropriate paperwork for
replacement
1 Inventory and track the use of supplié#scluding emergency supplies
COMMUNICATION EQUIPMENT
1 Inventory communication equipment (i.e. emergency radios, cell phones, landlines, computers) already in §
but not assigned to individuals in the State Office
1 Identify resources needing to be repairer replaced and coordinate with the State Office Fiscal and Physical
Facilities Operations Coordinator all repairs or replacements
1 Keep alog of equipment in use assigned to individuals and periodically inventory and inspect equipment fo

damage
I ContactRegion Communication Equipmédrgads to assess their communication equipment needs
PURCHASING

1 When purchase of additional communication equipment is needed, determine entity through whom equipm
must be ordered (i.e. DTS, DHS Emergency Operationthesne@ndors) and obtain authorization for the
purchase from the State Office Fiscal and Physical Facilities Operations Coordinator.

REPORTS
I Contact Region Communication Equipmeagads to obtain status reports, as needed
1 Provide status reports to th8tate Office Fiscal and Physical Facilities Operations Coordinator, as needed

61
Emergency Response Plan APSR FFY 2023



STATEWIDE IT SYSTEM AND DATA COORDINATOR
Supervised by: State Office Emergency Operations Coordinator

Lead
Colead

STATUS OF EMERGENCY

9 Obtain reports on status afmergency and recommended response level from State Office Emergency Oper
Coordinator, as needed to perform duties.

1 In coordination with the State office Emergency Operations Coordinator, determine which IT System and D
emergency response roleged to be activated and adjust activations as needed throughout the course of thq
emergency

IT SYSTEM COORDINATION

1 Oversee the Statewide SAFE Team Lead and Statewide SAFE Helpdesk

1 Obtain information on data system and equipment damage and neeelegirs; DTS computer support status; g
helpdesk status

DATA REPORTING AND RECORD SALVAGE RESPONSE COORDINATION

1 Oversee the State Office Data Support Coordinator and State Office Salvage Response Coordinator

1 Obtain information related to assessed nee@mairs and maintenance, data identification and gathering, and
research activities

1 Obtain information about paper and electronic records damage, salvage activities, and state archives coorq

REPORTING

1 Provide status reports including IT system dath reporting status, needs, and plans to State Office Emergen

Operations Coordinator, as needed
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STATEWIDE SAFE THAMDS
Supervised by: Statewide IT System and Data Coordinator

Lead
Colead

STATUS OF EMERGENCY
1 Obtain reports on status amergency from the State Office IT System and Data Coordinator, as needed to
perform duties
DAMAGE ASSESSMENT
1 Assess damage to State Office data systems and equipment
T /2yaF 00 wS3aIA2y wSaz2dz2NOS [SIRa G2 | aaSasAFEl YI 3S
i Estimate damage and provide probable time frames for resumption of normal operations
REPAIR AND/OR MAINTENANCE
9 Liaison with State Office or Region DTS staff to coordinate repair or maintenance of data systems and equi
COMMUNICATION
1 Maintaincontact with Department of Technology Services to determine status of computer support
1 Notify users of tests of critical applications
REPORTING
9 Provide status reports including specific needs identified by the state office and regions to the StateSyidiein
and Data Coordinator, as needed

STATEWIDE SAFE HELPDESK
Supervised by: Statewide IT System and Data Coordinator

Lead
Colead

STATUS OF EMERGENCY
9 Obtain reports on status of emergency from the Statewide IT System and Data Coordinatmded to perform
duties
STATUS OF SAFE
1 Notify staff of the status of SAFE and other data management programs, accessibility of SAFE modules, an
projected down time for SAFE support
1 As needed, coordinate with affected Region Operations Coordinator regpB8IFE and other data managemen
program accessibility and needs
PROVIDE EMERGENCY DATA SUPPORT
1 Respond to user queries regarding emergency data support
1 Provide problem diagnosig dzA R y OS> | yR | aairaid Ay NBaz2ft @gay3a dza
1 Log user problems, date atithe, the status of the problem

REPORTING
1 Provide status reports including major concerns or trends to the Statewide IT and Data Support Coordinato
needed
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STATE OFFICE DATA SUPREBRDS
Supervised by: State Office Statewide IT System and [@atardinator

Lead
Colead

STATUS OF EMERGENCY
9 Obtain reports on status of the emergency from State Office IT System and Data Coordinator, as needed tq
perform duties
ASSESS NEEDS
1 Assist the State Office and Region Emergency Operations Coordinattilizimg data in assessing the needs of
children and families immediately following an emergency
DATA IDENTIFICATION AND GATHERING
1 Wwith the State Office and Region Emergency Operations Coordinators identify data to track and support
emergency operationand services provided
1 Develop information gathering tools and reports that will support collection of new data needed
RESEARCH
1 Coordinate with State Office Statewide IT System and Data Coordinator and Statewide PIO regarding and 1
emergencyrelated research conducted by internal or external agencies
REPORTING
1 Provide status reports including data reports to the Statewide IT System and Data Coordinator, as needed

STATE OFFICE RECORD SALVAGE RESXINSE
Supervised by: Statewide IT System aDdta Coordinator

Lead
Colead

STATUS OF EMERGENCY
1 Obtain reports on status of the emergency from Statewide IT System and Data Coordinator, as heeded to g
duties
ASSESS DAMAGE
I Using available resources assess damage to paper and electomiments and records
SALVAGE/CONSERVATION
1 Initiate salvage/conservation of affected paper and electronic documents and records
COORDINATE WITH STATE ARCHIVES
1 Contact State Archives to determine if archiving processes have been affected by the emargkdeyermine
any needed adaptations to archiving processes
1 Take necessary actions to maintain continuity of archiving functions, to the extent possible
9 Coordinate with region support staff who do archiving functions
REPORTING
1 Provide status reports inalling damage assessment, salvage status concerns, and updates of archives to th
Statewide IT System and Data Coordinator, as needed
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STATEWIDE PERSONNEL AND TRAINING COORDINATOR
Supervised byState Office Emergency Operations Coordinator

Leads
Colead

STATUS OF EMERGENCY
9 Obtain reports on status of emergency and recommended response level from State Office Emergency Op
Coordinator, as needed to perform duties
1 In coordination with the State office Emergency Operations Coordindétermine which Personnel and Training
emergency response roles need to be activated and adjust activations as needed throughout the course of
emergency
TRAINING
1 If training needs are identified by the State Office Emergency Management Team, davdlppovide the
requested training. Method of training will be determined based on nature and scope of emergency.
For example:

1 Develop and conduct an orientation to the emergency including information about the geographical al
affected, the number of ingdiduals/families affected, the effect of the emergency on DCFS operations,
organizational structure in place to support emergency services, and any cultural or demographic issy
affect the delivery of services

1 Adapt and conduct new casework tnaig, as needed, based on the circumstances of the emergency

1 Document training activities, including participants and training dates

PERSONNEL
1 Oversee the State Office Staffing Lead, Statewide Mental Health Supportdreh&taff Location & Tracking Leg
(for staff outside SLC Area)
REPORTING
9 Provide status reports including personnel and training activities to State Office Emergency Operations
Coordinator, as needed
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STATE OFFICE STAFERADS
Supervised by: Statewide Personnel and Training Coordinator

Lead
Colead

STATUS OF EMERGENCY
9 Obtain reports on status of emergency from Statewide Personnel and Training Coordinator as needed to pe
duties
PROVIDE REGION SUPPORT
1 Supportemergencyrelated staffing activities of Region Staffing Coordinators
STAFFING NEEDS
1 Wwith the Statewide Personnel and Training Coordinator, determine essential staff required to support emerg
operations
1 Develop an emergenespecific plan thatdentifies the staffing structure and need for additional staff to support
emergency operations
1 Locate and activate staff from other regions, if sufficient staff are not available to support region or state offi
operations
1 Coordinate staff travel to aist an affected region
1 Determine if DHS Divisions or offices are able to release staff to assist DCFS emergency operations, as ne
STATUS OF STAFF
1 Coordinate activities of staff supporting emergency operations with activities of staff maintaining rimrenagss

operations

1 LRSyGATe YSIya G2 Ay¥F2NXY | &aGFFF YSYOSNR&a FF YAfE
SO

REPORTING

1 Provide status reports including statewide staffing needs and staffing status to the Statewide Personnel and
Training Coordinator, as needed

1 When requested by the State Office Emergency Operations Coordinator, participate in DHS Emergency Op
meetings to provide a status report on statewide staffing of emergency operations
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STATEWIDE MENTAL HEALTH SURHEARE
Supervised by: Statewide Personnel and Training Coordinator

Leads
Colead

STATUS OF EMERGENCY
1 Obtain reports on status of emergency from Statewide Personnel and Training Coordinator as needed to p
duties
STATUS OF STAFF MENTAL HEALTH
1 Identify potential mental health needs of staff assigned to emergency operations
1 Coordinate with DSAMH or the Department of Health to identify resources available to support mental heal
needs of staff and individuadfected by the emergency
1 Make recommendations regarding the reassignment of emergency operation staff experiencing medical an
mental health problems
PEER SUPPORT
1 Notify staff of available mental health resources
1 Activate peer support staff or othesupportive activities for staff, when needed
REPORTING
1 Provide status reports including information about mental health resources that may be available to childre
families affected by the emergency and to the State Office and Region Service Delorelip&ors, as needed
1 Provide status reports including staff mental health needs, available resources, and supportive activities to
Statewide Personnel and Training Coordinator, as needed

STAFF LOCATI@Nd TRACKINGEADSFa staff outside theWasatch Fron
Supervised by: Statewide Personnel and Training Coordinator

Lead
Colead

NOTES: This position is for catastrophic events that DO NOT affect the Wasatch Front but DO affect other area(s
the state, most likely Southwest and/Bastern Regions.

This position is located in the State Office.

STATUS OF EMERGENCY
1 Obtain reports on status of emergency from Statewide Personnel and Training Coordinator as needed to
perform duties
STAFF TRACKING
1 Accept calls from staff who have evace@dior who are evacuating from affected areas
1 Obtain information about where staff have evacuated to, including address, contact telephone numbey, a
mail address, thaadministration can use to contact the employee, if needed.
DOCUMENTATION ANREPORTING
1 Document all information received on employee status, location, and contact information
1 Report information received to the Statewide Personnel and Training Coordinator
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STATE OFFICE SERVICE DELIVERY COORDINATOR
Supervised by: State Offidmergency Operations Coordinator

Lead
Colead

STATUS OF EMERGENCY

I Obtain reports on status of the emergency and recommended response level from State Office Emergency Operations Casdin
needed to perform duties

9 In coordination with the Stateffice Emergency Operations Coordinator, determine which Service Delivery emergency response
need to be activated and adjust activations as needed throughout the course of the emergency

9 Manage daily activities of Program Administrators, StatewideriState Placement & Service Coordination Mgr. & State Office Loc
& Tracking Mgr
DCFS CLIENT NEEDS

I Contact the Statewide Data Support Coordinator to identify how many children and families receiving DCFS servicesdffeciethe
area

i ContactRegion Service Delivery Operations Coordinator(s) and assess their needs

I Coordinate with the State Office Location & Tracking Lead to determine needs and services
COMMUNITY NEEDS

I Contact the Statewide Data Support Coordinator to Identify how many chiltkein the affected area

I Coordinate intake of separated, unattended, orphaned, or othetisk children with Intake, if needed

9 At the recommendation of the Tracking and Location Mgr and/or Constituent Service Mgr, approve or disapprove the initla80f d

or 1-886 tracking and location hotline and pass that recommendation on to the State Office Emergency Operations Coordinator

i Determine if interstate MOUSs should be activated and coordinate activation of those MOUs with the Statewide Liaison witth Fed

Partners and Surrounding States

DEVELOP EMERGEMPECIFIC PLAN

91 Develop an emergenespecific service delivery plan that identifies the service delivery management structure, additional state ar

federal financial and material resources needegtovide services, and an estimate on the costs of emergency related services (p

that estimate to the Financial Operations Coordinator)
MANAGEMENT AND SUPPORT

f with the Federal and States Liaison Coordinator, determine what new financial or oth¢arssisiay be available to clients from
agencies providing emergency services

9 Manage activities of Program Administrators, Statewide hgtate Placement & Service Coordination Mgr, State Office Location &
Tracking Mgr, and Statewide Constituent Servidegs

I Coordinate emergency related activities with State Office Program Administrators maintaining normal business operations

9 Hold staff meetings and obtain regular status reports from program administrators and leads, as needed
REPORTING

I Obtain reports fromRegion Service Delivery Coordinators and support their operations, as needed
91 Provide status reports to State Office Emergency Operations Coordinator, as needed
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STATE OFFICE LOCAHGN' RACKINGEADS
Supervised by: State Office Service Deliv@yordinator

Lead
Colead

STATUS OF EMERGENCY
9 Obtain reports on status of emergency from State Office Service Delivery Coordinator, as needed to perfor
duties
DETERMINE LOCATION AND SAFETY OF CHILDREN IN CUSTODY AND FAMILIESHREMESZRMZOES
INCLUDING KIN PLACEMENTS AND TRIAL HOME PLACEMENTS
1 Contact Region Location and Tracking Lead to determine location and safety status of children in custody
(including ICWA status) and placements and families receivingme services.
1 Coordinatewith Statewide Interstate Placement and Service Coordination Lead and the State Office State A
Tribal Liaison to ensure all relevant information is shared between the three roles
RELOCATION TRACKING ICPC
1 Provide a list to the Statewide Intersta®acement and Service Coordination Lead of the children in DCFS cy
and the person(s) responsible for those children that have evacuated to another state, so that ICPC can be
invoked, where applicable
1 Coordinate with the Statewide Interstate Placemand Service Coordination Lead to address ICPC duties
relevant to relocation of children out of state due to the emergency
RELOCATION TRACKING ICWA
1 Contact the Statewide Tribal Liaison to provide a listing of the ICWA children in custody and the person(s)
responsible for those children have evacuated to another state, so that ICWA services and ICPC can be in
applicable
1 Contact the Statewide Tribal Liaison and request they make contact with the receiving Tribe when an ICW/
in custody, and th@erson(s) responsible for those children has evacuated to a location out of state and
coordinate with other states and tribes, if applicable
UNLOCATED CHILDREN
1 If the child/family cannot be located, coordinate with the State Office Emergency Operations Coordinator a
request assistance from the DHS Crisis Management Continuity Team to determine if local EOC aid is ava
CHILD LOCATION AND TRACKING EMERGENCRENTER
1 With the direction of the State Office Service Delivery Coordinator and the State Office Emergency Operatio
Coordinator, determine if:
0 A Statewide Child Location and Tracking Emergency Phone Number/Email needs to be activateq
acceptcalls/emails from children and/or families that have relocated and DCFS has been unable
track the location of these individuals
A If activated, notify Statewide Constituent Services Lead of activation and need to monitor
emergency phone number andrail address
0 Call centers in regions need to be activated
A If determined that activation is needed, contact State Office Communication and Equipm
Lead and Region Staffing Coordinators for assistance with activation and staffing
1 Inthe event that the Natinal Emergency Child Locator Center (NECLC) has been activated, determine if any|
children in DCFS custody are on the NECLC list of children missing or found
o Contact the Region Location and Tracking Lead and request contact be made with the child oif fg
a child is on the NECLC list and has been located
REPORTING
1 Obtain reports on child and/or family location and safety status from the Region Location and Tracking Lead
support their operations, as needed.
9 Provide status reports to State Offi€ervice Delivery Coordinator, as needed
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STATEWIDE INTERSTATE PLACEMESERVICE COORDINATIENDS
Supervised byState Office Service Delivery Coordinator

Lead
Colead

STATUS OF EMERGENCY
91 Obtain reports on status of emergency from the St@ffice Service Delivery Coordinator, as needed to perfort
duties
ICPC CHILDRHEDCFS Custody, Gaft-State Custody, Private Placement Adoptions, and Residential Treatment Cen
1 Contact the State Office Location and Tracking Lead to determine howehadren in custody, the person(s)
responsible for those children, or families receivingp@ame services have evacuated to another state so that |
can be invoked, where applicable
1 Contact Region Interstate Placement & Service Coordinators to detetatagon & safety status of ICPC childr
in custody within and outside of Utah
1 Coordinate with State Office Location & Trackinepd and State Office State Agency Tribal Liaison to ensure
relevant information is shared
CHILDREN FROM UTAH
1 Contactthe ICPC Administrator in states where Utah children and their families have evacuated to inform th
the number of children/families that are known to have evacuated to that state in order to establish ICPC
1 Inthe event that communications are not ®ilsle with a receiving state, coordinate with the State Office State
Emergency Operations Coordinator and request assistance from DHS Crisis Management Continuity Tean
{GrdS 9h/ G2 O2ydl OG GKS NBOSAOQAygdtatasi 6 SQa 9h/
f Ly (GKS S@Syid 2F +y S@IFOdzZ GA2yZ AYYSRAIFLGSt @ 62N
return to home state
CHILDREN FROM OTHER STATES
1 In cases where children in custody, the person(s) responsible for those chitalfamilies receiving thome
ASNBAOSAa FTNBY Fy20KSNJ adrdS S@IOdzr S G2 | GFKZ Y
process paperwork as appropriate
1 If a Utah DCFS Region has not been notified that a child in custody of anothethstatéoster family, or a family
from another state receiving thome services has relocated to their area, contact the region to which the
OKAft RKkTFIYAfE® KIFI&a S@FOdzZZ 6§SR FyR y2GAFe (KSY 27F
MOUS
1 Inthe event of an emergency in Utah, dahine if a request for adaptations need to be requested to the MOU
for NEICE, ICPC, or the Navajo Nation.
REQUEST FOR WAIVERS
1 Coordinate with the State Office Service Delivery Coordinator and Statewide Liaison with Federal Partners
Surrounding Sta&s to develop a request for a waiver of timeframes for ICPC home studies, if reporting timef
cannot be met
REPORTING
1 Provide status reports to State Office Service Delivery Coordinator, as needed
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STATEWIDE CONSTITUENT SER\HBES
Supervisedy: State Office Service Delivery Coordinator

Lead
Colead

STATUS OF EMERGENCY
1 Obtain a report on the status of the emergency and recommended response level from the State Office Ser
Delivery Coordinator, as needed to perform duties
IDENTIFKUMBERS OF STAFF NEEDED
1 Identify numbers of staff needed to respond to volume of calls for support, and report staffing needs to the
Office Staffing Coordinator
RESPOND TO INQUIRIES
1 Receive and respond as appropriate to inquiries regarding childremstody; the person(s) responsible for thos
children; or families receiving-mome services, including calls from families seeking shelter.
o If activated, also respond to calls and emails from the Statewide Child Location and Tracking Emerge
PhoneNumber/Email
1 Coordinate caller concerns with appropriate emergency management staff or, when appropriate, refer calle
Region or State Office emergency operations staff
1 When callers inquire about shelter, identify the location to which the familyewdcuate and provide that
information to the State Office Location and Tracking Lead
1 In smaller emergency operations, receive calls from individuals or families supporting children in custody o
families receiving #ome services that have evacuated tiected area, identify their location and contact
numbers and report that informatiorto the State Office and/or Region Location and Tracking Lead
DOCUMENT AND REPORT
1 Provide status reports including caller concerns to State Office Service Deliveryn@morés needed
1 If needed, relay specific concerns or other relevant information to appropriate program administrators
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FEDERAL AND STATES LIAISON COORDINATOR
Supervised by: State Office Emergency Operations Coordinator

Lead
Colead

STATUS CEMERGENCY
9 Obtain a report on the status of the emergency and recommended response level from the State Office Em
Operations Coordinator, as needed to perform duties
1 In coordination with the State office Emergency Operations Coordinator, detennfiigh Statewide liaison
emergency response roles need to be activated and adjust activations as needed throughout the course of
emergency
LIAISON COORDINATORS
1 Provide regular status updates and support to liaison coordinators for state agencies, &itaeproviders, as
needed
LIAISON WITH FEDERAL PARTNERS
1 Provide regular updates to federal partners regarding emergency operations and the status of services proy
children and families
1 Obtain and share with state staff federal information applieaio the emergency, such as federal laws, policy
directives, waiver flexibility, and emergency funding opportunities; and act as lead for state action or respon
federal requirements
1 Work with federal partners to determine if service delivery proesssr outcome measures, division reporting
requirements, or other federal mandates may be deferred or adapted, and request waivers of those require
when appropriate

o If nontraditional placements are required, contact Federal regional offcdetermA yS A F | OF
eligibility for IVE reimbursement will be affected in order to retairBE\Mfunding, including need to request
waiver

1 Relay material resources or technical support needs to federal partners
1 Represent DCFS on boards, committees, oddia meetings coordinated by or that involve federal partners
LIAISON WITH SURROUNDING STATES
1 Negotiate or activate Memoranda of Understanding or Intergovernmental Agreements with surrounding stat
that address the needs of children in custody, fiegson(s) responsible for those childreor families receiving in
home services that have evacuated to surrounding states, if needed
1 Provide regular updates to surrounding states regarding emergency operatiorséaind of services provided to
children and families, when applicable
1 Represent DCFS on boards, committees, or dt@dmeetings coordinated by or that involve surrounding state
REPORTING AND DOCUMENTATION
9 Provide status reports to State Office Emergency Operations Coordinator, as needed
1 Document contacts with federal partners and surrounding states

72
Emergency Response Plan APSR FFY 2023



STATE OFFICE STATE AGENCY LIAISON
Supervised byFederal and States Liaison Coordinator

Lead
Colead

STATUS OF EMERGENCY
1 Obtain reports on status of the emergency from the Federal @tadles Liaison Coordinator, as needed to perfg
duties
LIAISON WITH STATE AGENCIES
1 Represent DCFS on boards, committees, or diameetings coordinated by or that involve other state
agencies
State Office of Education
1 Contact the Office of Educatida determine which schools are open and whether services to children in cusi
are available
1 Contact the Region Liaison with Local Government Agencies and identify issues related to education of ch
custody and coordinate with theState Officeof Education to remedy those issues
Juvenile Court
1 Contact the Office of the Juvenile Court to identify court facilities affected by the disaster, determine if the
juvenile court is capable of adjudicating child welfare cases, and ascertain if thescplanining to relocate or
conduct hearings utilizing other technical means
Public Safety
1 Asrequested, work with the Department of Public Safety through the Emergency Operations Center to adq
department or division needs as well as the needshiifiren and families
Physical Health and Mental Health
1 In coordination with the Statewide Health and Mental Health Support Lead and Region Liaison with Local
Government Agencies identify mental health needs of children in custody, the person(s) rekptorsihose
children, or families receivingdmome services and communicate those needs to DSAMH
1 In coordination with the Statewide Health and Mental Health Support Lidadtify health needs of children in
custody, the person(sjesponsible for thosehildren, or families receiving-mome services and communicate
those needs to the DOH
1 If other needs exist and need to be coordinated with another state agency, contact the appropriate departn
and attempt resolution, or report those needs to the ®t®ffice Emergency Operations Coordinator who will
communicate those needs to the DHS Crisis Management Team
REPORT
1 Report information on state agency support available to children/ families to Federal and States Liaison
Coordinator
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STATE OFFICE LIAISON WITSTINTE PROVIDERS, PARTHERSONPROFIT ORGS
Supervised byFederal and States Liaison Coordinator

Lead
Colead

STATUS OF EMERGENCY
9 Obtain reports on status of emergency from Federal and States Liaison Coordinaéadas! to perform duties
LIAISON WITH {STATE PROVIDERS, PARTNERS, ANPR@INT ORGANIZATIONS
1 Asrequested to respond to the emergency, represent DCFS on boards, committees,-bpatradetings
coordinated by or that involve service providers aminmunity organizations.
1 In conjunction with DHS/OQD, assess needs of service providers and other community organizations and r|
those needs to the Statewide Coordinator for Federal Partners & Surrounding States
1 In conjunction with DHS/OQD, determi&eS NIJA OS LINR GARSNJ 2NJ O2YYdzy Al @
expanded services to children and families
1 Provide updates to service providers and community organizations on division emergency response activiti
REPORT

1 Provide status report on needd im-state providers, partners, and neprofit orgs to the Federal and States
Liaison Coordinator

STATEWIDE TRIBAL LIAISON
Supervised byFederal and States Liaison Coordinator

Lead
Colead

STATUS OF EMERGENCY

1 Obtain reports on status amergency from Federal and States Liaison Coordinator as needed to perform du
LIAISON WITH TRIBES AND DEPARTMENT
1 Asrequested to respond to the emergency, represent DCFS on boards, committees,-bpatradetings
coordinated by or that involve triteeand that address the needs of, or services provided to Indian Child Welfg
Act (ICWA) children or families affected by an emergency.
1 Coordinate DCFS ICWA communication needs, efforts, and reporting requirements with DHS Native Ameri
Liaison
i Coordinat services delivered by tribes with those provided by the division.
COORDINATE WITH STATE OFFICE LOCATION & TRACKING MGR AND STATEWIDE INTERSTATE PLACH,
SERVICE COORDINATION MGR
1 In cooperation with the State Office Location and Tracking Lead atelnide Interstate Placement and Service
Coordination Leadtrack ICWA children placed in an alternate placement that evacuated outside the affecteq
or that have special emergency related needs
o Coordinate with Statewide Interstate Placement and ®erGoordination Leador any ICWA children
placed through ICPC
MOUs

1 Inthe event of an emergency in Utah or surrounding states, contact the State Office Service Delivery Coorg
and Statewide Coordinator for Federal Partners and Surrounding Statiesetonine if any ICWA
Intergovernmental Agreements (IGAs) or MOUs apply

REPORTING

9 Provide status reports to Federal and States Liaison Coordinator, State Office Location and Tracking
Lead,and/or Statewide Interstate Placement and Service Coordindtesd, as needed

1 Provide status reports to tribal governments and agencies to update them on division emergency response
recovery activities, as needed
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Region Position Responsibilities

REGION DIRECTOR
Supervised by: DCFS Division Director

Region Eastern Northern Salt Lake Southwest Western
Valley
Leads
Coleads

DETERMINE ORGANIZATIONAL RESPONSE TO EMERGENCY
1 Contact Region Office leadership in the affected area and discuss the extent of the emergency response ne
1 Contact DCFBivision Director and provide a status report on the emergency and determine the extent of
emergency response needed.
1 Contact the Region Emergency Operations Coordinator and determine the State Office Emergency Managg
Structure to be utilized to suppbthe Region(s).
1 Identify and designate the location Region Office Emergency Operations Headquarters
1 Obtain the Division Director approval of proposed Emergency Management Structure
COMMUNICATION OF EMERGENCY STATUS
1 Provide status reports to DCFS DondDirector and Public Information Officer
LIAISON ROLES
1 Serve as liaison with local and county government officials, as well as state legislators or officials visiting th
affected area

RECORDS ASSESSMENT
1 Assess damage to paper documents/case filesagmbint a Region Record Salvage Response Team to mitiga
damage

NORMAL BUSINESS OPERATIONS
1 Identify when and how the region will return to normal business operations
1 Write and distribute to Division Director a Transition Plan, if necessary
1 Oversee andontrol normal business operations
PERSONNEL
1 Oversee the Region Emergency Operations Coordinator
AFTER ACTION REPORT
1 Review and distribute the summary of the After Action Report (compiled by the Region Staffing Lead) to the
Division Director and Publinformation
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REGION EMERGENCY OPERATIONS COORDINATOR
Supervised byRegion Director

Region Eastern Northern Salt Lake Southwest Western
Valley
Leads
Coleads

STATUS OF EMERGENCY
I Obtain a report on the status of the emergency andommended response level from the Region Director
1 Wwith the Region Director, identify the location of the DCFS emergency operations headquarters (determine
alternate operations headquarters if necessary)
1 Wwith the Region Director, determine the Region Egegicy Management Structure and determine essential stg
required to support emergency operations
NOTIFICATION AND ASSESSMENT
1 Notify Lead Region Office Coordinators of the Status of the emergency and support needed for emergency
operations.
9 Contact theState Office Emergency Operations Coordinator and provide a situation report
1 Contact the local government Emergency Operations Center and provide a liaison to that team if requested
DEVELOP EMERGENCY PLAN
1 Develop an emergenegpecific plan that
o Identifiesthe impact of the emergency
Outlines the management structure to be used to respond
Estimates the expected length of operations
Outlines the DCFS response
Identifies additional state and federal resources needed to provide services
Estimates the costsf@perations and emergency related services
MANAGEMENT AND SUPPORT
1 Manage the daily activities of region coordinators to review emergency response activities in region offices
receive status reports
1 Provide daily status reports to the DHS Puhfiairs Officer
RESOURCES AND COORDINATION
1 Relay specific needs identified by regions to the State Office Emergency Management Coordinator
1 Provide the Region Director with status reports on costs of emergency operations and proposed alternative

O O 0O oo

operations
9 Authorize acquisition of necessary supplies and equipment
PERSONNEL

1 Oversee the Region Service Delivery Coordinator, Region Personnel and Training Coordinator, Region Fin
Physical Facilities and Operations Coordinator, Region Liaison Coordinator

1 Provide a list of Region Office staff that are uncounted for to the State Office Emergency Operations Coordi
and to the State Office Staff Location and Tracking Leads (for staff located outside the Wasatcbrftloat)
Southwest Region Staff Locatiand Tracking Leads (for staff located along the Wasatch front)

REPORTS AND DOCUMENTATION
1 Document and report concerns and successes resulting from emergency operations and dmetmms and
strategies to deal with each
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REGION RECORDER
Supervised by: Region Emergency Operations Coordinator

Region Eastern Northern Salt Lake Southwest Western
Valley
Leads
Leads

STATUS OF EMERGENCY
1 Obtain reports on status of emergency from Region Emergency Operations Coordinator, astogesiéorm
duties
DETERMINE REPORTING NEEDS SPECIFIC TO THE EMERGENCY
1 With the Region Emergency Operations Coordinator, determine the specific reports that will be required du
the course of the emergency and the time frame for submission oféperts
1 Establish a structure for submission of reports, such as Google docs
1 Notify individuals responsible for preparation and submission of required reports and reporting processes
1 Followup to ensure completion of emergency reports, as needed
DOCUMENEMERGENCY OPERATION ACTIVITIES
1 Document emergency operation activities and the timeframe in which activities occur
1 Document critical activities that have or have not been accomplished
REPORTING
9 Provide status reports including identified critical acti\gtiproblems, or concerns that have or have not been
resolved to Region Emergency Operations Coordinator, as needed
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REGION FINANCE AND PHYSICAL FACILITIES OPERATIONS COORDINATOR
Supervised by: Region Emergency Operations Coordinator

Region Eastern Northern Salt Lake Southwest Western
Valley
Leads
Coleads

STATUS OF EMERGENCY
1 Obtain reports on status of emergency and recommended response level from Region Emergency Operations Coord
needed to perform duties.
1 In coordinationwith Region Emergency Operations Coordinator, determine which Finance and Physical Facilities Ope
roles need to be activated and adjust activations as needed throughout the course of the emergency
DETERMINE FINANCIAL OPERATIONS EMERGENCYNWENASEHRUCTURE AND ASSESS REGION NEEDS
1 Determine the Financial Operations management structure and, with the support of the Region Staffing Lead, notify €|
staff required to support emergency operations
1 Develop an emergenespecific financial plathat identifies the Finance operations management structure and the financ
and material resources needed to provide services
1 Discuss with State Office Finance and Physical Facilities Operations Coordinator the additional state and federalrthal
material resources needed to provide services, and estimate on the costs expected costs of planned operations and
emergency related services
SUPPORT BUSINESS OPERATIONS
1 Manage the activities of financial management staff
1 Develop monitoring tools andatdards to audit emergency operation expenditures and act as the primary contact for
external auditors
FACILITIES
T /22NRAYIGS alFSGe AyalLlSOuraz2ya 2F 5/ C{ FrOAftAGASa gAi
the Division ofacilities Construction and Management, if needed
1 Document the status of region DCFS faesitind provide status reports to the Region Emergency Operations Coordinat
1 When necessary, facilitate the move from primary State Office facilities to secomdntiary facilities including inspection
of alternate facilities, scheduling the date of occupation, assignment of workspaces and coordination of transfer of do
materials to the new site
1 Process requests foent/lease of buildings througPHSCrisis Management Team, if needed. This team will coordinate tf
lease/ rental of buildings with the Division of Construction & Facilities Mgt.
1 Ensure that buildings are regularly maintained and housekeeping is performed
PERSONNEL
1 Oversee the RegioBommunication, Meals, and Transportation Lead; Region Supplies and Communication Equipmen
and the Region Record Salvage Response Lead
REPORTS
1 Obtain reports from finance & facilities team, as needed
1 Provide status reports including activitiaad cost of emergency operations to Region Emergency Operations Coordinat
and State Office Finance and Physical Facilities Operations Coordinator, as needed
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REGION COMMUNICATION, MEAhS8 TRANSPORTATIQEADS
Supervised by: Region Fiscal aRtysical Facilities Operations Coordinator

Region Eastern Northern Salt Lake Southwest Western
Valley
Leads
Coleads

NOTE: In a catastrophic disaster this function may need to be split into separate functions

STATUS OF EMERGENCY
1 Obtainreports on the status of emergency from Region Finance & Physical Facilities Operations Coordinat
needed to perform duties
COMMUNICATION
1 Develop a list that includes telephone contact numbers for each member of the Emergency Mgt Team to be
disseninated, in the event internet access is unavailable
1 If communications between affected areas, Regions, or State Office is not possible, establish a route of deli
YR YIFyl3S aNHzyySNR¢ (2 GNIYyaYAlG O2YYdzyAOlI GA2ya
1 Coordinate with tle State Office to establish call centers in regions or contract with-an aut-of-state call
center, if needed
TRANSPORTATION
1 Coordinate the use of state owned vehicles with the State Office Communication, Meals, and Transportatio
1 If the nature d emergency requires normal processes to be altered, implement modified process for tracking
of state owned or rental vehicles being used by region staff
MEALS
1 Work with the Region Emergency Operations Coordinator for meals to provide to ageneyhstafe unable to
leave the officeif needed
1 Determine if local noprofits or other Mass Care organizations are capable of delivering meals to staff, if ne
T 2KSYy aw9Qad 2NJ YSIta GKNRIdZAK 2NHFYAT | A2 yafromhe @A
Region Finance Operations Coordinator and coordinate the purchase and delivery of meals from local food
vendors
REPORTS
1 Contact Region Resource Leads and obtain reports, as needed
1 Provide status reports to the State Office Finance and Rilysacilities Operations Coordinator, as needed
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REGION SUPPLIES AND COMMUNICATION EQU IERAENST
Supervised by: Region Fiscal and Physical Facilities Operations Coordinator

Region Eastern Northern Salt Lake Southwest Western
Valley
Leads
Coleads

STATUS OF EMERGENCY
9 Obtain reports on status of emergency from Region FawaéPhysical Facilities Operations Coordinator, as
needed to perform duties
SUPPLIES
1 Inventory office supplies and other resources already in stock at region offices
1 Coordinate all requisitions for purchase, repair, or replacement of supplies or resources with the Region Fis
Physical Facilities Operations Coordinator
1 Upon the approval from the Region Fiscal and Physical Facilities Operations Coordinatosgpanthdocument
additional supplies in response to the emergency, such as personal protective equipment
1 Identify resources needing repair or replacement and schedule repairs or file appropriate paperwork for
replacement
1 Inventory and track the use of spies, including emergency supplies
COMMUNICATION EQUIPMENT
1 Inventory communication equipment (i.e. emergency radios, cell phones, landlines, computers) already in §
but not assigned to individuals in region offices
1 Identify resources needing to bepaired or replaced and coordinate with the Region Fiscal and Physical Faci
Operations Coordinator for all repairs or replacements
1 Keep alog of equipment in use assigned to individuals and periodically inventory and inspect equipment fo
damage
PURCHSING
1 When purchase of additional communication equipment is needed, determine entity through whom equipm
must be ordered (i.e. DTS, DHS Emergency Operations, or other vendors) and obtain authorization for the
purchase from the Region Office Fiscal &hngsical Facilities Operations Coordinator.
REPORTS
9 Provide status reports to the Region Fiscal and Physical Facilities Operations Coordinator, as needed
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REGION RECORD SALVAGE RESPENZE
Supervised by: Region Fiscal and Physical Faci@jgsrations Coordinator

Region Eastern Northern Salt Lake Southwest Western
Valley
Leads
Coleads

STATUS OF EMERGENCY
9 Obtain reports on status of emergency from Region Fiscal and Physical Facilities Operations Coordinator a
to perform duties
ASSESS DAMAGE
1 Using available resources, assess damage to paper and electronic documents and records
SALVAGE/CONSERVATION
1 Initiate salvage/conservation of affected paper and electronic documents and records
COORDINATE WITH STATE ARCHIVES
1 Contact State Record Saleagesponséeaddo determine if archiving processes have been affected by the
emergency and determine any needed adaptations to archiving processes
I Take necessary actions to maintain continuity of archiving functions, to tleatepossible
I Coordinate with State Office Record Salvage Respossgsegarding needed archiving functions
REPORTING
1 Provide status reports including damage assessment, salvage status concerns, and updates of archives to
Office Record Salvages$ponsd_eads as needed
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REGION PERSONNEL AND TRAINING COORDINATOR
Supervised by: Region Office Emergency Operations Coordinator
Salt Lake

Region Eastern Northern Southwest Western
Valley

Leads
Coleads

STATUS OF EMERGENCY
1 Obtainreports on status of emergency and recommended response level from Region Emergency Operatio
Coordinator, as needed to perform duties
1 In coordination with the Region Emergency Operations Coordinator, determine which Personnel and Traini
emergency respase roles need to be activated and adjust activations as needed throughout the course of th
emergency
TRAINING
1 Ifthe State Office Emergency Management Team identifies training ndewdslop necessary trainings and
coordinate with State Office arfidegion training teams to provide the trainings. Method of training will be
determined based on nature and scope of emergency.
For example:

o Develop and conduct an orientation to the emergency including information about the geographical a
affected, the mmber of individuals/families affected, the effect of the emergency on DCFS operations,
organizational structure in place to support emergency services, and any cultural or demographic isst
affect the delivery of services

0 Adapt and conduct newasework training, as needed, based on the circumstances of the emergency

o Document training activities, including participants and training dates

PERSONNEL
1 Oversee the Region Staffing Lead and Wasatch Front Staff Location and Tracking Lead
REPORTING
1 Providestatus reports including personnel and training activities and status of staff from affected areas along
Wasatch Front (if applicable) to State Office Emergency Operations Coordinator, as needed
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REGION STAFFINBADS
Supervised byRegion Personnednd Training Coordinator

Region Eastern Northern S\a/llatll:_ea;ke Southwest Western

Leads

Coleads

STATUS OF EMERGENCY
1 Obtain reports on status of emergency and recommended response level from Region Personnel and
Training Coordinator, ameeded to perform duties
STAFFING NEEDS

STATUS OF STAFF

1 Make contact with region staff not involved in emergency operations to determine their status
1 Coordinate activities of staff supporting emergency operations wits¢ of staff maintaining normal business
operations
1 LRSyGATe YSIya G2 AYy¥F2NXY | aGFFF YSYOSNRa FlF YAf{
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REPORTING
1 Provide status reports including region staffing needs and staffing stathg tRegion Emergency Operations

Relay specific staffing needs to the Region Emergency Operations Coordinator, as needed. Obtain reports
of the emergency and recommended response level from the Region Personnel and Training Coordinator g
determine essential staff required to support emergency operations

Develop an emergenegpecific staffing plan that identifies the staffing structure and identify any needs for
additional staff that may be needed to support emergency operations

As approed by the Region Emergency Operations Coordinator, if sufficient region staff are not available to
support region operations, make a request of the State Office Staffing Lead for staff from other regions
Coordinate and report to Region Staffing Lead ttafestaff from other regions (or the State Office) that travel t
the affected area to support operations

Contact the Region Human Resources Associate to determine if any Human Resource Policies or Procedu
the employment, benefits, or worktatus of an employee that has evacuated or is evacuating the affected are

Coordinator and the Statewide Personnel and Training Coordinator, as needed
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Southwest Region Staff Location and Tracklrepds
Supervised bythe Region Personnel and Training Coordinator
Region Southwest
Lead
Colead

NOTE: This position is for catastrophic events that DO affect the Wasatch Front.

This position located in SW Region

STATUS OF EMERGENCY
9 Obtain reports on status of the emergency from the Southwest Region Personnel and Training Coordinator

STATUS OF STAFF AND LOCATIONS
1 Accept calls from staff who have evacuated or who are evacuating from areas along the Wasatch Front or ¢
affected areas.
1 Obtain information about where staff have evacuated to, including address, contact telephone numbenreild
address, thadministration can use to contact the employee, if needed.
DOCUMENTATION AND REPORTING
1 Document all information received on emphsy status, location, and contact information
1 Report information received to the Southwest Region Personnel and Training Coordinator
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Region Service DelivergZoordinator
Supervised byRegion Emergency Operations Coordinator

Region Eastern Northern Salt Lake Southwest Western
Valley
Leads
Coleads

STATUS OF EMERGENCY
1 Obtain reports on status of the emergency and recommended response level from the Region Emergency
Operations Coordinator, as needed to perform duties
1 In coordinationwith the Region Emergency Operations Coordinator, determine which Service Delivery emer
response roles need to be activated and adjust activations as needed throughout the course of the emerge
1 In cooperation with Region Staffing Lead, noiifgividuals assigned to activated Service Delivery response rol
1 Manage daily activities of Region Ini8tate Placement & Service Coordination Lead and Region Location &
Tracking Mgr
DCFS CLIENT NEEDS
1 Contact the State Office Service Delivery Coordinatdaentify how many children and families receiving DCFS
services live in the affected area
1 Coordinate with the Region Location & Tracking Lead to determine needs and services
COMMUNITY NEEDS
1 Coordinate with local law enforcement or EOCs to determine many children have become separated from
their families, or have been orphaned
1 Coordinate with local law enforcement or EOCs to estimate the number of children and families receiving D(
services who have relocated outside the area and where they hdeeated to
DEVELOP EMERGEMNPECIFIC PLAN
1 Develop an emergenespecific service delivery plan that identifies the service delivery management structure
additional state and federal financial and material resources needed to provide services, and ateestirthe
costs of emergency related services
1 In coordination with the Region Tracking and Location Leader, contact the State Office Service Delivery
Coordinator to determine how children that have evacuated the area will be tracked and whether a hetide
to be implemented
1 Coordinate intake of atisk children in the impact area with Intake
MANAGEMENT AND SUPPORT
1 Coordinate emergency response and recovery activities with staff conducting normal busitiesies, asieeded
1 Manage the dailwctivities of service delivery staff including the Region Location and TrackingAlesadative
Placement/Relocation Lead, Region Shelter Lead] Region Crisis-hmome Support Lead Support Lead
1 Hold staff meetings and obtain regular status reportsrLeadsas needed
PERSONNEL
1 Oversee the Region Location and Tracking Lead, Region Alternate Placement/Relocation Lead, Region D(
Operated Shelter Lead, and the Crisi$llme Support Lead
REPORTING
9 Provide a report of activities to the Region Emerge@pgrations Coordinator, as needed
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Region Location and Trackihgads
Supervised by: Region Emergency Operations Coordinator

Region Eastern Northern Salt Lake Southwest Western
Valley
Leads
Coleads

STATUS OF EMERGENCY

1 Obtain a reporbn the status of the emergency from the Region Service Delivery Coordinator, as needed t¢
perform duties

DETERMINE LOCATION AND SAFETY OF CHILDREN IN CUSTODY, THE PERSON(S) RESPONSIBLE FOR
AND FAMILIES RECEIVINGIOME SERVICES, INCLUMXNGELACEMENTS AND TRIAL HOME PLACEMENTS

i Obtain a listing of children in custody, the person(s) responsible for those children, and families receiving i
home services that reside within the affected area from the Region Service Delivery Coor@inpfiied by the
State Office Data Coordinator)

1 Request that supervisors instruct eof-home and iRhome caseworkers to determine from their caseloads thg
location and safety of oubf- home placements and thome families in affected areaRFCs, KinghWorkers
and/or Placement Coordinators may provide assistance

1 To determine location and safety:
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unavailable)
o If the child and/or family stilcannot be located, request local law enforcement assistance
o If the child and/or family still cannot be located, coordinate with thet&SOffice Location & Trackihgad to
determine if local EOC aid is available
EVACUATIONS/RELOCATIONS
1 Determine if ay families caring for a child in custody and if anfadme services families have evacuated or ha
plans to evacuate the area
1 If evacuation has occurred or is planned to occur, identify the region or state to which the child and/or famil
or will berelocating
o If a child has or will be relocating to another region, notify the State Office Location and Tracking Lea
o If a child has or will be relocating to another state, notify the State Office Location and Tracking Lead
the Statewide InteiState Phcement and Service Coordination Lead
o If an ICWA child or family has or will be relocating to another region, notify the Statewide Tribal Liaisq
the State Office Location and Tracking Lead
o If an ICWA child or family has or will be relocating to aaogtate, notify the Statewide Tribal Liaison, St
Office Location and Tracking Lead and the Statewide-Bii&tie Placement and Service Coordination Leg
AGREEMENTS AND MOUs
1 Coordinate with the Region Liaison with Local Providers, Comm@niggnizations, Indian Tribes, and Non
Governmental Agencies to activate ir@gency agreements or memoranda of understanding that allow workg
to enter and contact families in emergency shelters
DOCUMENTATION AND REPORTING
1 Record any updates pertaining the safety of the child as well as the location, telephone number, and other
pertinent information regarding a site to where the family has, or plans to relocate in SAFE, including SAFE
Logs
1 Provide Child and/or Family Location and Safety StRieport to the Region Service Delivery Coordinator and
State Office Location and Tracking Lead, as needed
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Region AlternatePlacementLeads
Supervised by: Region Service Delivery Coordinator

Region Eastern Northern Salt Lake Southwest Western
Valley
Leads
Coleads

STATUS OF EMERGENCY
1 Obtain a report on the status of the emergency from the Region Service Delivery Coordinator, as needed tg
perform duties
IDENTIFICATION OF NEEDS (In coordination with the Liaison witiProgialers, Community Organizations, and No
Governmental Agencies)
1 Identify families receiving services where the safety of a child may have been affected by an emergency
1 Identify foster care families or families providing care through a kinship placetm@nave been killed, injured,
have sustained housing damage, or have been financially affected by an emergency
1 Identify proctor agencies that can no longer operate normally, or proctor families that have been negatively
affected by an emergency
1 Identify residential care facilities that have been damaged and that have not been able to locate alternate fa
to place the children they serve
1 Identify crisis shelters that have been damaged and that have not been able to locate alternate faciiiteEeto
children they serve
COORDINATION OF NEW PLACEMENTS
1 Coordinate with caseworker on the movement of children to appropriate new placements
1 Identify and track available placements and coordinate all placements with caseworkers and other regions i
child is placed outside of the affected region
COORDINATE WITH SO LOCATION & TRACKING LEAD, STATEWADETRPERCEMENT & SERVICE
COORDINATION LEAD, AND STATEWIDE TRIBAL LIAISON
1 Contact the State Office Location and Tracking Lead and/or StatewideSthatier Placement and Service
Coordination Lead and request they make contact with the receiving state if a child in custody, their foster fg
or a family receiving thome services has evacuated to a location out of state
1 Contact the State Offickocation and Tracking Lead and/or Statewide h8tate Placement and Service
Coordination Lead if a child in custody of another state and in a Utah foster care placement needs an altern
placement
1 Coordinate the new placement with the Statewide Tribaldon if the child has a Native American heritage
WAIVER CONSIDERATION
1 Request Federal and States Liaison Coordinator contact Administration on Children, Youth, and Families (A
discuss the emergency impact on Placement Stability outcome measudes appropriate, request a temporary
waiver of those outcome measures
REPORTING
1 Provide a report of activities to the Region Service Delivery Coordinator, as needed

87
Emergency Response Plan APSR FFY 2023



Region Crisis Hhome Support_eads
Supervised by: Region Service Deliv€lgordinator

Region Eastern Northern Salt Lake Southwest Western
Valley
Leads
Coleads

STATUS OF EMERGENCY
9 Obtain a report on the status of the emergency from the Region Service Delivery Coordinator as needed to
perform duties
IDENTIFICATIOCDF AND RESPONSE TBIONME CLIENT NEEDS
1 Coordinate with region #mome supervisors and caseworkers to identify families receiving D@iegaservices
that are experiencing difficulty as a result of the emergency and assess their needs
1 If needed, assegbe availabilities and capabilities of local, state, and/or federal resources to méenie client
needs
1 Coordinate with ifhome supervisors and caseworkers to provide information and referral services to childre
families that may meet qualificatienfor available emergency assistance services
9 Coordinate the delivery of additional services witkhimme supervisors and caseworkers
DOCUMENTATION
1 Coordinate with ifFhome supervisors and caseworkers to ensure caseworkers document contacts and adtivit
SAFE
REPORTING
1 Provide a status report to the Region Service Delivery Coordinator, as needed

Region DCFSperated Shelteteads
Supervised by: Region Service Delivery Coordinator

*NOTE: Eastern and Northern Regions Only

Region Eastern Northern
Leads
ColLeads

STATUS OF EMERGENCY
i Obtain a report on the status of the emergency from the Region Service Delivery Coordinator as needed t
perform duties
IDENTIFICATION OF SHELTER NEEDS
1 Assess whether any distinct accommodations are needeD@FSperated shelters to provide shelter services
to their target population and coordinate the response to those needs with the direction of the Region Ser
Delivery Coordinator
RESPONSE COORDINATION
1 Coordinate the response to address shelter ne@dt) the direction of the Region Service Delivery Coordinat
REPORTING
1 Provide a status report to the Region Service Delivery Coordinator
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Region Liaison Coordinator and Region Liaison with Local Government Agencies
Supervised byRegion EmergencResponse Coordinator

Region Eastern Northern Salt Lake Southwest Western
Valley
Leads
Coleads

STATUS OF EMERGENCY
1 Obtain reports on status of the emergency from the Region Emergency Operations Coordinator as needed
perform duties
LIAISONWITH LOCAL GOVERNMENT AGENCIES
1 Represent the Region owork groups, committees, or boards coordinated by local government agencies that
address the needs or services provided to victims of the emergency
1 Communicate with local government agenaiegularly to update them on DCFS emergency response and
recovery activities and coordinate services
LIAISON WITH SCHOOLS
1 Contact local school districts to learn the impact of the emergency on schools and determine if children in cy
are able to attendschool or if they may have evacuated to another area
1 Communicate findings regarding children and schools to Region Location and Tracking Lead, Region Serviq
Coordinator, and to the State Office State Agency Liaison who will address educsgioties concerns
LIAISON WITH JUVENILE COUWRGs OFFICE, and LAW ENFORCEMENT
1 Determine whether the juvenile court serving the affected area is capable of adjudicating child welfare case
court facilities have been affected by the emergency, atigeifcourt is planning to relocate or conduct hearings
utilizing other technical means
1 Determine if courts are able to adequately process and store records and if there are any confidentiality iss
could arise due to changing of court venues or pthres
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emergency nature of the situation
1 Determine the capability of local law enforcement to support DCFS child welfare services and caterwitic
the State Office State Agency Liaison, should alternate sources of support be needed
LIAISON WITH STATE OFFICE HEALTH AND MENTAL HEALTH LEAD
1 Identify staff mental health needs and coordinate with the State Office State Agency Liaison and thwd8tate
Health and Mental Health Lead who will be responsible for communicating those needs to the Division of
Substance Abuse and Mental Health or, in a presidential declared emergency, thedpgsentative at the State
EOC
1 Identify health related congas and coordinate with the State Office State Agency Liaison and the Statewide
and Mental Health Lead who will be responsible for communicating those needs to the Department of Healtl
a presidential declared emergency, the BB3Epresentatie at the State EOC
PERSONNEL
1 Oversee the Region Liaison with Local Providers, Community Orgs, aiteoMagencies
MEETINGS
1 When requested, represent DCFS at the local EOC
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Region Liaison with Local Providers, Community Oegg] Non-Gov Agencies
Supervised by: Region Service Delivery Coordinator

Region Eastern Northern Salt Lake Southwest Western
Valley
Leads
Coleads

STATUS OF EMERGENCY

1 Obtain reports on status of the emergency from Region Liaison Coordinator as needed to pphrfigen
LIAISON WITH LOCAL PROVIDERS, COMMUNITY ORGS
1 Asrequested to respond to the emergency, represent the region and Region Emergency Management Tea
formal and informal work groups, committees, and/ or boards that address the needs of or s@naceed to
victims of an emergency and are coordinated by local providers, community organizations, or other non
governmental agencies

1 Identify proctor agencies that can no longer operate normally or proctor families that have been negatively
affected by an emergency

1 Identify residential care facilities that have been damaged and if they have been aldeadte alternate facilities
to place the children they serve
1 Identify crisis shelters that have been damaged and that have not been able to Idteasate facilities to place
children they serve
LIAISON WITH NGGOVERNMENTAL AGENCIES
1 Communicate with nogovernmental agencies (including residential care facilities, proctor care agencies, m
health providers, domestic violence shelters, churofjamizations, nonprofits and civic organizations, child care
centers, and family support centers) on a regular basis to update them on division emergency response an
recovery activities
1 Contact and identify the capability of contracted service provideggrdwide services
1 Coordinate services delivered by nrgovernmental agencies with those provided by the division
REPORTING
1 Report to the Region Service Delivery Coordinator all findings from the above
1 Report to the Region Service Delivery Coordinatdrdfeé are providers or community organizations that are
capable of providing new services or if they are incapable of providing normal services
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